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	Category 1:  Administration

	Goal:  Manage NCBEA effectively and efficiently

	Action
	Person(s) Responsible
	Completion Date


	A
	Prepare & Present the 2008-2009 Program of Work (POW) to the Executive Board
	President-Elect

POW Committee
	Summer/Fall 2007 (preliminary)
April 2008 (final)

	B
	Schedule appropriate NCBEA Administrative Board meetings to carry out the business of NCBEA
	President
	Summer/Fall 2008
Spring 2009

	C
	Acquaint members of the Administrative Board with their duties/responsibilities
	President

Administrative Board
	Summer/Fall 2008
Spring 2009

	D
	Acquaint committee chairpersons with their duties/responsibilities
	President

Committee Chairs
	Summer/Fall 2007
Spring 2008

	E
	Prepare reports for summer/fall and spring meetings from Executive Board members, including challenges, accomplishments, and issues at the end, and send to webmaster
	Executive Board
	Summer/Fall 2008
Spring 2009

	F
	Require all committees to submit written and oral reports to the Administrative Board regarding the status of their work and send to the webmaster
	President

Committee Chairs
	Summer/Fall 2008
Spring 2009

	G
	Prepare and submit to the Administrative Board a written Program of Work
	Program of Work Committee
	Spring 2008


	H
	Monitor committee progress and recommend revision of committee membership when appropriate
	President


	Summer/Fall 2008
Spring 2009

	I
	Plan agenda for Administrative Board meetings to include committee meetings
	President

Committee Chairs
	Summer/Fall 2008
Spring 2009

	J
	Implement activities necessary to carry out  approved committee recommendations
	President

Committee Chairs
	Ongoing

	K
	Provide open lines of communication with NCBEA committees
	President

Committee Chairs
	Ongoing

	L
	Develop and maintain a regional directory to include all NCBEA board and ex-officio members, NBEA Executive Director, NBEA President, ISBE Representative
	President

Administrative Board
	Summer 2008
Spring 2009

	M
	Provide updated Administrative Board notebooks for each new NCBEA Board member
	President

NBEA Reps
	Prior to Summer/Fall Administrative Board Meeting

	N
	Create new opportunities for fund raising
	President

Marketing/Linkages

Committee
	Ongoing

	O
	Advertise upcoming NCBEA convention at least one year in advance
	President

Marketing/Linkages  Committee

Publications Committees

Newsletter Editor

State Representatives
	Ongoing

	P
	Prepare and mail minutes to Executive Board  within 30 days of Executive Board Meetings
	Secretary
	Ongoing

	G
	Send the following reports to NBEA Headquarters:  1) IRS Form 990 (if appropriate)

2) EOY Financial Report

3) Annual Corporate Filing Report
	President

Treasurer 
	Ongoing


Summer/Fall—Combined NCBEA/State Conference, all are in fall except Missouri (summer/July)
Spring—NCBEA Administrative Board Meeting at NBEA (Tuesday evening)

Retreat—Held in summer as needed

	Category 2:  Membership & Membership Services

	Goal 1:  Provide services and conduct activities that will result in membership growth based on 2008-2009 NBEA 

membership

	Goal 2:  Develop membership recruitment and retention strategies to maintain and increase NBEA membership

	Goal 3:  Promote positive lines of communication with the NCBEA region’s state membership directors

	Action
	Person(s) Responsible
	Completion Date


	A
	Develop and implement NBEA/NCBEA membership campaigns
	Membership Committee
	Summer 2008

	B
	Monitor and assist progress toward membership goals
	Membership Committee
	Ongoing

	C
	Conduct membership directors’ (state representatives) training program at NCBEA convention and meetings 
	Regional Membership Director 
	2008 NCBEA/State Conference



	D
	Develop a regional membership plan, including timelines for increasing the number of NCBEA members within a region
	Membership Committee

Regional Membership Director
	July 2008-June 2009

	E
	Assess the results of the regional membership plan 
	Membership Committee

Regional Membership Director
	June 2009

	F
	Participate in state conventions to promote benefits of joining NBEA/NCBEA; discuss membership strategies with other state directors
	Membership Committee
	Ongoing

	G
	Conduct special mailing to student members encouraging them to become professional members once they have graduated
	Membership Committee 
Student Representative 
	Ongoing

	H
	Actively promote membership for all state association officers, supervisors, and board members 
	Membership Committee

State Representatives
	Ongoing

	I
	Communicate to state membership directors and state supervisors the need to promote NBEA/NCBEA membership at association meetings and at least two additional conferences; provide a camera-ready form to include in all mailings; promote membership at state convention NBEA booth
	Membership Committee

State Representatives
	Ongoing

	J
	Encourage appropriate recognition of state membership chairs that have achieved their goal
	President

Regional Membership Director
	Individual State Conferences

	K
	Have a camera-ready membership form and other news items in each state publication and available for webmasters & newsletter editors
	Membership Director

State Representatives 
	Ongoing

	L
	Conduct NCBEA sessions at each state conference to promote NBEA/NCBEA membership
	Administrative Board 
	Individual State Conferences

	M


	Develop relationships with student organizations, i.e., FBLA/PBL, BPA
	State Representatives

Student Representative
	Ongoing 

	N
	Develop a plan to recruit members from   private/proprietary schools, postsecondary schools, middle schools, elementary schools, corporate training, and correctional facilities
	Membership Committee

Regional Membership Director

State Representatives
	Ongoing



	O
	Review lapsed members and conduct an Administrative Board membership renewal campaign
	Administrative Board

Regional Membership Director
	Spring 2009

	P
	Maintain a website for membership applications, publications, and convention registration and links to NBEA
	Webmaster
	Ongoing

	The No. 1 priority of every NCBEA Administrative Board member is to increase membership in NBEA.


	Category 3:  Marketing/Linkages & Promoting Business Education

	Goal 1:  To be recognized as the foremost organization that represents and supports education for business

	Goal 2:  Identify additional ways to market NCBEA/NBEA programs and services

	Goal 3:  Market, promote, and enhance business education’s role with international and external publics

	Action
	Person(s) Responsible
	Completion Date


	A
	Publicize National Education for Business Month in November
	Marketing/Linkages Committee
	November 2008

	B
	Create a marketing plan for approval by the Administrative Board 
	Marketing/Linkages Committee
	Fall 2008-Spring 2009

	C
	Plan marketing activities based on approved marketing plan and develop and distribute resources that promote business education and business careers
	Marketing/Linkages Committee
	Ongoing

	D
	Assess and prepare a report regarding marketing activities
	Marketing/Linkages Committee
	Spring 2009

	E
	Provide information to members that will help them become more effective advocates for business education
	Marketing/Linkages Committee
	Ongoing

	F
	Encourage the offering of sessions at regional and state conventions which will help business educators become more effective in marketing their programs
	Marketing/Linkages Committee
	Ongoing

	G
	Identify/implement possible income-generating projects for NCBEA
	Marketing/Linkages Committee
	Ongoing

	H
	Encourage NCBEA fundraiser at state conventions, i.e., 50/50, selling chances, baskets, etc.
	President

Marketing/Linkages Committee
	Ongoing

	I
	Maintain NCBEA WebSite/Home Page
	President

Webmaster
	Ongoing

	J
	Work with teacher-education institutions to increase awareness of NCBEA
	President

Marketing/Linkages Committee
	Ongoing

	K
	Encourage relationships between business education and the business communities


	President

Marketing/Linkages Committee
	Ongoing

	L
	Distribute Policies Commission statements via newsletters and website
	Newsletter Editor
Webmaster
	Ongoing

	M
	Market the Vision and Mission statements of NCBEA/NBEA by including them in publications (e.g., newsletters, convention programs, etc.)
	Marketing Linkages Committee

President
	Ongoing


	Category 4:  Professional Development and Leadership 

	Goal 1:  Provide opportunities for NCBEA members to develop leadership and professional development skills

	Goal 2:  Promote the components of the “Academy of Leadership Excellence” materials

	Goal 3:  Identify a network of potential leaders

	Goal 4:  Provide assistance and/or professional development programs for business educators

	Action
	Person(s) Responsible
	Completion Date


	A
	Identify procedures to identify leaders in each state of the region and conduct professional development seminars at NCBEA conferences
	Program of Work and Strategic Planning Committees
	Spring 2009

	B
	Encourage participation in the “Academy for Leadership Excellence” in business education via publications and NBEA web site
	Program of Work Committee
	Summer/Fall 2008

	C
	Conduct appropriate Administrative Board training for new board members
	President

President-elect 

Past President  
	Summer/Fall 2008

	D
	Invite potential student members to participate in leadership development
	Program of Work Committee
Strategic Planning Committee

State Representatives

Student Representative
	Ongoing

	E
	Recognize the state presidents attending the NCBEA/state conference
	President
	Summer 2008

	F
	Conduct state presidents meeting at NCBEA/state conference
	President Elect
	Summer 2008

	G
	Conduct NCBEA Past President Breakfast meeting at NCBEA/state conference
	President

Past President
	Summer 2008

	H
	Encourage NBEA representation at regional meetings, including the NBEA president and the NBEA director
	President
	Ongoing

	I
	Encourage implementation of mentoring at regional and state levels
	President
POW Committee
	Ongoing

	J
	Reinforce the importance of personal commitment and follow-through in all volunteer positions (e.g., committee assignments, board meetings, leadership training programs, convention programs, publications, mentoring)
	Executive Board
	Ongoing

	K
	Encourage regional conference to schedule an event for first-time attendees
	President
	Ongoing


	Category 5:  Strategic Planning

	Goal:  Update and continue implementation of the Strategic Plan to guide NCBEA  

	Action
	Person(s) Responsible
	Completion Date


	A
	Review/revise as appropriate NCBEA’s  Strategic Plan to ensure that it reflects and complements the current NBEA Strategic Plan
	President 

Strategic Planning Committee  
	Summer 2008

	B
	Present proposed Strategic Plan to the 

Administrative Board at the NCBEA Summer/Fall meeting 
	President-Elect

Strategic Planning Committee
	Fall 2008

	C
	Inform NCBEA members of the major goals of the approved Strategic Plan through regional publications
	President

Publications Committee
	Ongoing

	D
	Implement actions of the Strategic Plan
	Administrative Board 
	Ongoing

	E
	Review and discuss regional plans to ensure coordination of major initiatives
	President

NBEA President
	April 2009


	Category 6:  Regional, State, Territory, Province (S/T/P), and Allied Business Education

Organizations and Groups

	Goal 1:  Coordinate regional activities

	Goal 2:  Establish, maintain, and reinforce positive lines of communication to all state and allied business education


associations and groups

	Action
	Person(s) Responsible
	Completion Date


	A
	Promote NBEA and NCBEA goals and objectives at state and allied business education association conferences
	President
	Ongoing

	B
	Invite NCBEA regional state presidents and/or presidents-elect to attend NCBEA Administrative Board meetings
	President
	Fall 2008
Spring 2009

	C
	Strengthen all bonds between NCBEA and state associations by submitting pertinent news items for their newsletters
	President 

State Representatives
	July 2008-

June 2009

	D
	Invite and allow ISBE President or an ISBE representative to publicize ISBE events at the annual NCBEA/state conferences
	President 

ISBE Representative
	Summer 2008

	E
	Encourage Administrative Board members to join ISBE
	President 
	Fall 2008

	F
	Invite Business Division of ACTE to publicize its activities at the state conferences
	President

State Representatives
	Summer/Fall 2008


	G
	Encourage business teachers to partner with businesses and development internships
	Marketing/Linkages Committee
	Ongoing

	H
	Review results of  NCBEA membership services and make appropriate recommendations for improvement of services
	President

Membership Committee
	Ongoing

	I
	Invite state supervisors, state presidents, state presidents-elect, regional presidents, national officers and national staff to regional and national conferences
	President

Convention Liaison
	Ongoing

	J
	Meet with NBEA President-Elect at National Convention to discuss POW, strategic plan, and other regional responsibilities
	President-Elect
	April 2008

	K
	Send names and addresses of State Presidents and Presidents-Elect to NBEA Headquarters and update as needed
	State Representatives
	Ongoing

	L
	Keep regional website up to date
	Webmaster
	Ongoing


	Category 7:  Finance

	Goal:  Maintain a sound financial foundation for NCBEA

	Action
	Person(s) Responsible
	Completion Date


	A
	Develop additional strategies to increase revenue and reduce expenses
	Administrative Board
	Ongoing

	B
	Present proposed budget for adoption for 2008-2009
	Treasurer
	Spring 2009

	C
	Maintain a financial reserve of at least $5,000, when possible, by placing the funds in a low-risk investment instrument with a high degree of liquidity (i.e., money market or CD)
	Administrative Board
	Ongoing

	D
	Maintain bonding of treasurer
	Treasurer
	Ongoing

	E
	Perform internal audit annually and present letter from audit committee
	Treasurer 

Budget Committee
	Summer 2008

	F
	Prepare and submit financial reports as stated in the NCBEA Policies and Procedures
	Treasurer
	Ongoing


	Category 8:  Business Education Advocacy

	Goal 1:  Develop and implement a plan that will explain the importance of business education in strengthening the country’s


economy 

	Goal 2:  Influence legislation that will advance business education

	Action
	Person(s) Responsible
	Completion Date


	A
	Review and evaluate legislative initiatives on behalf of business education
	Legislative Committee
	Ongoing

	B
	Hold legislative sessions at national, regional, and S/T/P conventions
	Legislative Committee
	Ongoing

	C
	Maintain open lines of communication between regional, national, and S/T/P
	Legislative Committee 
	Ongoing

	D
	Help to evaluate and update legislative publications; prepare needed amendments (if any) and submit them in writing to the NCBEA Administrative Board
	Legislative Committee

Bylaws/Handbook Committee
	Fall 2008/Spring 2009

	E
	Encourage participation in ACTE Business Division Policy Maker meetings at ACTE National Policy Seminar
	Administrative Board
	Ongoing

	F
	Promote involvement by teachers in legislative issues regarding business education at the local and state levels 
	Legislative Committee

Administrative Board
	Ongoing

	G
	Encourage legislative training sessions

at state and NCBEA regional conventions
	Legislative Committee

Administrative Board
	Ongoing

	H
	Disseminate information to legislators at the local, state, and national level about business education 
	State Representatives

State Presidents

Legislative Committee
	Ongoing


	Category 9:  Curriculum and Methodology 

	Goal 1:  Support business education curricula through the work of communities and task forces to promote business


education through an effective program of publications

	Goal 2:  Promote a greater academic presence for business education

	Goal 3:  Incorporate relevant and emerging curriculum in business

	Goal 4:  Identify and disseminate creative instructional strategies that include diverse populations, alternative scheduling,


alternative delivery, and the use of technology

	Goal 5:  Acquire funding to support programs that further the purposes of business education

	Action
	Person(s) Responsible
	Completion Date


	A
	Publicize the available NBEA curriculum publications
	Administrative Board

Newsletter Editor  
	Ongoing

	B
	Promote the National Standards for Business Education
	Newsletter Editor

Administrative Board

Marketing Linkages
	Ongoing

	C
	Prepare and sell a CD containing lesson plans that highlight the NBEA National Standards 
	Marketing Linkages
	Summer 2009


	Category 10:  Publications

	Goal:  Provide the field of business education with informative, pertinent, professional, and state-of-the-art information via

professional publications

	Action
	Person(s) Responsible
	Completion Date


	A
	Evaluate and expand, as feasible, NCBEA’S publications  
	Marketing Linkages Committee
Administrative Board

Publications Committee

Newsletter Editor
	Ongoing

	B
	Solicit articles from NBEA president, NCBEA officers, committee chairs, state representatives, other regional presidents, NBEA representatives, affiliated state presidents, affiliated organizations
	Newsletter Editor
	Deadlines as determined by Newsletter Editor

	C
	Assist editor in soliciting appropriate articles
	Publications Committee Administrative Board 
	Ongoing

	D
	Prepare and submit a budget request to Administrative Board
	Newsletter Editor
	Spring 2009

	E
	Submit a written report of the year’s activities to the NCBEA President and Administrative Board
	Newsletter Editor
	All Administrative Board Meetings


	A
	Request presentation opportunities on student organization conference programs to promote business teaching as a career choice
	Administrative Board 
	Ongoing

	B
	Investigate the possibility of offering scholarship(s) to undergraduate students majoring in business education
	Awards Committee
	Fall 2008

	C
	Encourage business majors to consider the option of teaching business education
	Administrative Board 
	Ongoing


	Category 11:  Awards and Recognitions

	Goal 1:  Recognize members through an awards program 

	Goal 2:  Recognize all NCBEA members who serve NCBEA/NBEA in special ways  

	Goal 3:  Provide individual recognition in promoting excellence in the profession

	Action
	Person(s) Responsible
	Completion Date


	A
	Identify additional strategies to promote the awards process; develop policies and procedures for implementing a separate NCBEA-sponsored event at each regional conference/convention
	Strategic Planning Committee
	Ongoing

	B
	Write thank you notes to all participants who have served on a committee during the past year 
	Committee Chair
	Spring 2009

	C
	Recognize award winners
	President

Award Committee Chair
	Fall 2008

	D
	Recognize the Executive Board members
	President
	Fall 2008


	Category 12:  Annual Conferences

	Goal l:  Increase 2008 NCBEA/state conference attendance over recent previous conference attendance

	Action
	Person(s) Responsible
	Completion Date


	A
	Publicize the 2008 NCBEA joint state conference; distribute camera-ready copy to the state newsletter editors
	NCBEA/state conference coordinators
	Summer 2008

	B
	Plan for joint NCBEA conference with Michigan in Fall 2008
	2008 NCBEA host state conference

liaison and  state conference chair 

Administrative Board
	Spring/Summer/Fall 2008

	C
	Modify rotation plan of the NCBEA Conference at the host state association’s invitation

Fall 2008 – Michigan


Spring 2009 – NBEA/NCBEA - Chicago

Fall 2009 – Ohio

Fall 2010 – Minnesota

Fall 2011 – Wisconsin

Fall 2012 – Iowa

Fall 2013 – Indiana


Spring 2014  – NBEA/NCBEA

Fall 2014 – Illinois

Summer 2015 – Missouri
	Administrative Board
	Ongoing

	D
	Provide assistance from NCBEA Board to state conferences to secure speakers from the NCBEA region
	Administrative Board
	Ongoing

	E
	Provide opportunities for CEU units
	State Conference Chair
	Summer 2008

	F
	Encourage special NCBEA co-sponsored sessions on leadership for student members, technology training, legislative, etc.
	Administrative Board
	Ongoing


	Goal 2:  To represent NCBEA at each of the state association conferences

	Action
	Person(s) Responsible
	Completion Date


	Determine appropriate Administrative Board members to represent NCBEA at state association conferences
	President

President-elect

Past President
	2008-2009


	State
	Date
	City
	Hotel

	Missouri
	July 21-24, 2008
	Springfield
	University Plaza

	Minnesota
	September              , 2008
	
	

	Wisconsin
	September 25-27, 2008
	Appleton
	Paper Valley Hotel

	Michigan/NCBEA 
	October 3-4,  2008
	Traverse City
	Crystal Mountain Resort

	Ohio
	October 9-10, 2008
	Cincinnati
	Cincinnati North Marriott

	Iowa
	October 10-11, 2008
	Des Moines
	Airport Holiday Inn

	Illinois
	November 12-14, 2008
	Effingham
	Keller Convention Center

	Indiana
	November 14-15, 2008
	Indianapolis
	Adam’s Mark Hotel


	Goal 3:  To represent NCBEA at each regional conference

	Action
	Person(s) Responsible
	Completion Date


	Determine appropriate Administrative Board members to represent NCBEA at regional conferences
	President
	2007-2008


	Region
	Date
	City
	Hotel

	NCBEA
	October 3 – 4, 2008
	Traverse City, Michigan
	Crystal Mountain Resort

	EBEA
	October 10 – 11,  2008
	Portland, ME
	

	SBEA
	October 30 – November 1, 2008
	Louisville, KY
	Louisville Marriott Downtown

	WBITE
	February 13 – 16, 2009
	Coeur d’Adlene, Idaho
	

	MPBEA
	June 17 – 20, 2009
	Rapid City, South Dakota
	Best Western Ramkota Hotel


	Goal 4:  To encourage as much representation from NCBEA as possible at the NBEA Conference and the ISBE Conference



	
	
	
	

	Organization
	Date
	City
	Hotel

	ISBE
	July 27 – August 1, 2008
	Waterford, Ireland
	Tower Hotel & WIT

	NBEA
	April 8 – 11, 2009
	Chicago, Illinois
	Chicago Marriott Downtown


	Category 13:  Legislation

	Goal:  Be productive in the generation and/or review of legislation favorable to the goals and objectives of business education

	Action
	Person(s) Responsible
	Completion Date


	A
	Implement a legislative network throughout region and disseminate information to state leadership when necessary
	Legislative Committee
	Ongoing

	B
	Submit a report outlining legislative activities along with a budget proposal
	Legislative Committee Chair
	Spring 2009

	C
	Implement action strategies in the Business Education Advocacy section of the Program of Work
	Legislative Committee
	Ongoing


	D
	Work with state representatives to plan and implement legislative activities and network
	Legislative Committee Chair
	Ongoing

	E
	Prepare a written report of accomplishments and submit to NCBEA president
	Legislative Committee Chair
	Spring 2009


	Category 14:  Teacher Recruitment and Preparation

	Goal 1:  Promote a greater academic presence for business education

	Goal 2:  Mentor business education teacher candidates

	Action
	Person(s) Responsible
	Completion Date


	A
	Request presentation opportunities on student organization conference programs to promote business teaching as a career choice
	Administrative Board 
	Ongoing

	B
	Investigate the possibility of offering scholarship(s) to undergraduate students majoring in business education
	Awards Committee
	Fall 2008

	C
	Encourage business majors to consider the option of teaching business education
	Administrative Board 
	Ongoing
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