NCBEA SUMMER/FALL PRESIDENT ANNUAL BOARD REPORT

Kimberly Schultz, Iowa - 67751

October 1, 2008

Convention Duties
· Assisted in planning NCBEA convention in conjunction with MBEA convention

· Presented session on assessment at MBEA/NCBEA convention

· Moderated leadership session at MBEA/NCBEA convention

· Assisted in planning the legislative session at MBEA/NCBEA convention

· Prepared written greetings for the MBEA/NCBEA convention booklet

· Gave oral greetings at the MBEA/NCBEA convention luncheon

· Assisted in designing the two fund-raising functions (50/50 and money raffle) to be held at the MBEA/NCBEA convention

· Assisted with planning the NCBEA past president’s breakfast

Administrative & Annual Board Meeting Duties
· Prepared agendas for both the Administrative and Annual Board meetings
· Created administrative board retreat schedule

· Updated committee members and chair lists

· Collected board reports and then distributed them to all members
Leadership Duties
· Reviewed and provided suggested updates for the following documents:  Policy & Procedures, By-laws, Officer Duties, Strategic Plan, Program of Work

· Reviewed and updated various forms:  administrative board report form, committee meeting form

· Reviewed and created a suggested format for the NCBEA newsletter

· Prepared smaller notebooks for use by the president

· Connected with administrative board members via e-mail and phone

Liaison Duties
· Made arrangements to bring greetings on behalf of NCBEA at the following state conventions:  Illinois, Indiana, Iowa, and Michigan

· Attended a planning convention meeting for the NBEA convention which will be hosted by the North Central region this coming spring.

· Began preparing a series of e-mails to promote the NBEA convention which will be hosted by the North Central region this spring
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