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NCBEA STRATEGIC PLAN FOR 2009-2010
Vision of NCBEA

The North Central Business Education Association is the regional affiliate of NBEA which is the professional organization that represents education for and about business, supports instruction for preparing individuals to function effectively within the global and competitive economy, and provides leadership for the direction of business education.

Mission of NCBEA
The North Central Business Education Association serves individuals and groups involved in instruction, administration, research, and dissemination of information for and about business in the states of Illinois, Indiana, Iowa, Michigan, Minnesota, Missouri, Ohio, and Wisconsin.  NCBEA serves its members by providing leadership training, conferences, and publications to assist them to:

· Prepare individuals for successful careers in business and industry

· Prepare a competent workforce that will enable business and industry to be competitive in a global economy.

· Prepare individuals to manage personal business affairs so that they are successful and productive citizens.

· Provide support and reinforce basic skill instruction.

· Develop leadership qualities.

Communication
Communication is an integral component for the success of the NCBEA Strategic Plan.  We value effective communication with all members in NCBEA.  It is the responsibility of all members in leadership positions to communicate effectively with their respective constituents.

Accountability
The NCBEA Strategic Plan provides direction to NCBEA for accomplishing its mission.  The plan outlines the actions, the responsible person/group for each action, and the completion date.  It is important to the success of the organization that all responsibilities be fulfilled and all deadlines met.

Initiatives
To fulfill this vision and mission, NCBEA will accomplish the following initiatives:

INITIATIVE 1:  MEMBERSHIP
Maintain and increase NBEA membership by promoting the value of membership and the image of business education.
INITIATIVE 2:  CURRICULUM AND INSTRUCTION
Promote an integrated, relevant curriculum with innovative instructional strategies for business education.
INITIATIVE 3:  TECHNOLOGY

Use technology to communicate with members, to enhance the image of NCBEA, and to conduct business.

INITIATIVE 4:  ORGANIZATIONAL STRUCTURE
Ensure a strong organizational structure and an effective communication network for NCBEA.
INITIATIVE 5:  LEADERSHIP
Develop and nurture professionalism and leadership in business education.

INITIATIVE 1:       MEMBERSHIP
Maintain and increase NBEA membership by promoting the value of membership and the image of business education.
	Action
	Person/Group
	Completion Date

	1.
Develop and implement strategies to identify and recruit business teachers into NCBEA
	NBEA Representative (Regional Director)
State Membership Directors 
	Ongoing



	2.
Implement state membership directors’ training program
	Regional Membership Director
	October 2010

	3.
Develop specific membership recruitment materials to be used for direct marketing of NBEA, NCBEA, and state memberships
	Regional Membership Director
	Ongoing

	4.
Develop individual state plans for membership recruitment to be submitted to NCBEA Membership Director
	Regional Membership Director

State Membership Directors

Student Representative
	Ongoing

	5. 
Publish regional newsletter with information articles and news about region
	NCBEA Newsletter Editor

NCBEA Publications Committee
	Ongoing

	6. 
Encourage the use of electronic communication for distribution of NCBEA information
	NCBEA Web Master

NCBEA Administrative Board
	Ongoing


INITIATIVE 2:    CURRICULUM AND INSTRUCTION
Promote an integrated, relevant curriculum with innovative instructional strategies for business education.
	Action
	Person/Group
	Completion Date

	1.
Promote and monitor the use of the National Standards for Business Education


	State Supervisors
	Ongoing

	2.
Share strategies for implementing and assessing curriculum that supports the National Standards for Business Education at state, regional, and national meetings  
	NCBEA President

State Presidents

NCBEA Publication Committee
	Ongoing

	3.
Promote and monitor the use of the Business Teacher Education Curriculum Guide and Program Standards
	Business Teacher Education Institutes
	Ongoing

	4.
Identify and promote programs that effectively integrate business education and academic education
	NCBEA Convention Program Committee

State Convention Committees

State Supervisors

State Representatives
	Ongoing

	5.
Encourage states to develop a plan to promote the teaching of financial literacy within the business departments of secondary and postsecondary schools
	State Presidents

State Representatives


	Ongoing

	6.
Promote the relevance of business education content for all high school students by emphasizing how business education courses address the educational concerns of business and industry
	State Presidents

State Representatives
	Ongoing


INITIATIVE 3:    TECHNOLOGY
Use technology to communicate with members, to enhance the image of NCBEA, and to conduct business.

	Action
	Person/Group
	Completion Date

	1.
Investigate the feasibility of using emerging technology to conduct meetings.
	NCBEA Administrative Board


	Ongoing

	2.
Promote the use of Web 2.0 technologies to conduct surveys, to vote, and to educate users
	Webmaster

NCBEA Administrative Board
	Ongoing

	3.
Continue use of Web site to post information—members of the Administrative Board and other constituents will provide information
	Webmaster

NCBEA Administrative Board
	Ongoing

	4.
Continue to update the Web site, improving navigation and interest for users
	Webmaster


	Ongoing


INITIATIVE 4:
ORGANIZATIONAL STRUCTURE
Ensure a strong organizational structure and an effective communication network for NCBEA.
	Action
	Person/Group
	Completion Date

	1.
Monitor and improve the communications flow to and from national, divisional, regional, and state associations
	NCBEA Administrative Board

Regional Presidents

Regional Representatives
	Ongoing

	2.
Continual review and update of NCBEA Policy and Procedures Handbook
	NCBEA Administrative Board

NCBEA President

NCBEA  Representative to NBEA Board

NCBEA Bylaws Committee
	Ongoing

	3. 
Sponsor an annual Past President’s event at NBEA
	Past President
	April 2010

	4. Work with state presidents-elect in replicating the Program of Work concept utilized by the regional and national Executive Boards
	State Representatives

Regional Executive Boards
	Ongoing

	5. Initiate discussion with the regional boards to review structure and/or operational procedures to more adequately represent and serve members in all states
	NCBEA President

Regional Presidents
	Ongoing


INITIATIVE 5:    LEADERSHIP
Develop and nurture professionalism and leadership in business education.

	Action
	Person/Group
	Completion Date

	1.
Communicate the NCBEA Strategic Plan and Program of Work to regional and state presidents highlighting their specific duties and responsibilities
	NCBEA President
	Ongoing

	2. 
Maintain a continuous flow of communication to the state presidents
	NCBEA President
	Ongoing

	3. 
Encourage leadership activities at the state level for future leaders
	NCBEA President

State Representatives
	Ongoing

	4. 
Publish and sell regional publication
	NCBEA Publication Committee

State Representatives
	Ongoing

	5. 
Recognize regional members through regional awards and other recognitions
	NCBEA Awards Committee

NCBEA President
	October 2009
April 2010


	6.
Fund and award “first-timer stipends” to regional and national conventions.
	NCBEA Past President

State Representatives
	October 2009
April 2010

	7.
Encourage states to nominate quality leaders for positions on the NCBEA Administrative Board and to serve as an NCBEA officer
	NCBEA Administrative Board

State Representatives

State Presidents

NCBEA Past President
	Ongoing

	8.
Encourage regional and State program committees to schedule sessions addressing leadership and involvement opportunities within the states, regions, and NBEA
	State Convention Program Committees

NCBEA Convention Planning Committee
	Ongoing
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