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NORTH CENTRAL BUSINESS EDUCATION ASSOCIATION

Administrative Board Meeting

Summer Retreat

St. Louis, Missouri

St. Louis Airport Renaissance Hotel – Gateway Room

August 5, 2006
	Members Present
President Barb Bielenberg

President-Elect Laura Taylor

Secretary Beth Sindt

Treasurer Twana Hulen

Past President Nancy Zeliff

Membership (Senior) NBEA Representative &
  Webmaster Bill Murphy 

Administrative (Junior) NBEA Representative
  Maurice S. Henderson

Student Representative Jamie Smith

Illinois State Representative Cathy Carruthers

Indiana State Representative Greg Valentine

Iowa State Representative Jody Emerson

Michigan State Representative Barb Bartosiewicz

Minnesota State Representative Bob Murray

Ohio State Representative Vicky Ryan

Wisconsin State Representative Jacki McDugle

Newsletter Editor Sharon Fisher-Larson
	


Note: All documents mentioned as appendixes were distributed to board members and are attached to the original set of these minutes that are filed in the Secretary’s Handbook.

Call to Order—Barb Bielenberg

President Bielenberg called the Administrative Board meeting to order at 8:10 a.m.

Roll Call—Beth Sindt

Secretary, Beth Sindt, called the roll. Sixteen (16) members were in attendance.

Welcome—Barb Bielenberg
Barb welcomed all members to the meeting and asked that the reports from the committees that met yesterday be forwarded to her.
Announcement of Parliamentarian—Barb Bielenberg

Maurice Henderson will serve as parliamentarian for this meeting.
Determination of Voting Privileges—Barb Bielenberg

All members present may vote.  Any board member currently serving in two officer positions will receive only one vote.

Approval of Minutes (NBEA, Tampa, Florida)—Barb Bielenberg
(Appendix A)  The minutes of the previous meeting held in April in Tampa, Florida, were e-mailed to all members prior to the meeting.  There were no corrections to the minutes, and the minutes were approved as presented.
OFFICERS’ REPORTS

President’s Report—Barb Bielenberg

(Appendix B)  Barb referred to the President’s Report on the Retreat Documents CD that was distributed to the members of the board.  Barb indicated that members should print the documents for inclusion in the board members’ notebooks.  The strategic plan will be distributed in November at the NCBEA/Illinois Convention in Springfield, Illinois, November 1-3, 2006.
Secretary’s Report—Beth Sindt

The minutes were e-mailed to all members prior to this retreat.  Besides the NCBEA/Illinois Convention, Beth is planning to attend NBEA in New York next spring.
Treasurer’s Report—Twana Hulen
Twana distributed and explained the expense report form that board members need to submit for reimbursement.  To be included as expenses are mileage (44.5 cents/mile) to and from the home airport and parking at that airport.  For those members who drove, a $2 per day parking charge at the hotel will be reimbursed.
(Appendix C)  The 2007 proposed budget was discussed.  Although is has already been approved, members suggested some line items be reworded for clarity.  Those changes are as follows:

In both income and expenses, where NCBEA Past Presidents’ Stipend is mentioned, the word “Sponsored” will be inserted prior to the word “Stipend.”

In both income and expenses, where Special Publications is mentioned, “(CD-ROMs)” will be included after the word “Publications.”
State representatives were reminded to send $200 to Twana for the NBEA stipend; a deadline of one week prior to the fall NBEA Executive Board meeting was suggested.   By meeting this deadline, Bill and Maurice would be able to include information about the stipend in their report at the fall NBEA Executive Board meeting.
Twana reported that the checking account will be at Alliant Bank in Missouri.
(Appendix D)  Maurice informed the board that an official audit review must be done by an accounting firm when there is a change in treasurers.  He also said that the audit of books was positive.  He explained that the decrease in net assets was due to expenses not estimated correctly/budgeted accurately—NBEA board expenses, software for our newsletter editor, and president’s expenses.
(Motion #1)  Maurice Henderson moved to adopt the auditor’s report.  Motion carried. 

(Motion #2)  Maurice Henderson moved to ratify the action taken by the immediate past treasurer to close the checking and money market accounts at LaSalle Bank in Michigan and action taken by our current treasurer to open bank accounts at Alliant Bank in Missouri.  Motion carried.
Past President’s Report—Nancy Zeliff
(Appendix E)  Nancy discussed her activities as Past President and also distributed a copy of the form used for the NCBEA Past Presidents’ Sponsored Stipend.
President-Elect’s Report—Laura Taylor
Laura will be sending information to the board at a later date.
NBEA Administrative Representative Report—Maurice Henderson
(Appendix F)  Maurice indicated that a motion was made to raise the professional membership dues to $75—an increase of $5; the student membership would remain at $40.  The NBEA Executive Board will be restructured.  The membership of that board will be as follows:  President, President-Elect, Past President, Secretary/Treasurer, five (5) Regional Directors, three (3) At-Large Directors, NABTE Representative, ISBE Representative, and Executive Director (ex officio).
NBEA Membership Representative Report—Bill Murphy
(Appendix G)  Bill distributed goodie bags to all board members and described the items as they related to membership recruitment—NCBEA Survival Kit.  As of June 30, 2006, the NCBEA membership is 1,818.  This is approximately 800 members shy of the goal.  Bill reminded everyone that membership recruitment is the responsibility of all NCBEA members.
Student Representative Report—Jamie Smith
(Appendix H)  Jamie stated that she is planning to contact the NABTE schools to try to recruit student members.  She also may need help from the state representatives to acquire names and addresses of other universities that enroll potential NBEA student members.

STATE REPORTS

(Appendixes I-P)
(Motion #3)  Sharon Fisher-Larson moved that we accept state reports as presented.  Sharon asked that unless a state representative had something more to report, the board members should read the reports as distributed.  Motion carried.

Ohio—Vicky Ryan reported that her report will be on the NCBEA Web site. 
Indiana—Greg said he has been elected to serve a 3-year term beginning July 2007.

NCBEA Newsletter Editor Report—Sharon Fisher-Larson

(Appendix Q)  Sharon reported the first submission deadline for the Fall 2006 newsletter is Friday, September 8.  State representatives should provide Sharon with information about their states.  This newsletter will include notification of the bylaws changes so that they can be voted upon at the November 2006 NCBEA business meeting in Springfield, Illinois.
ISBE Representative Report—Barb Bielenberg
(Appendix R)  Barb distributed the ISBE report, as Clora Mae Baker was unable to attend the retreat.  Included in the ISBE report is information about changes made by the U. S. chapter in its ISBE bylaws as follows.  • ISBE created a new position—ISBE Director to NBEA.  The U.S. Chapter President would no longer serve on the NBEA Board.  The President-elect would not need to attend the NBEA Board meetings (that duty is assumed by the new Director).  The secretary’s position becomes a 2-year term.  A membership director will be elected for the first time in 2007, serving a three-term.

NCBEA Webmaster Report—Bill Murphy
(Appendix S)  The Web site has been updated to allow access to previous years’ reports.  Bill requested that more reports could be added by board members and by doing so achieve 100 percent participation.  The Web site host is the same, and the URL is http://www.ncbea.net/.  Any suggestions for making the Web site even better should be sent to Bill.  
Maurice commented that the auditors had viewed the Web site and were very impressed with the information they found about NCBEA.
STANDING AND AD HOC COMMITTEE MEETINGS/REPORTS

The following is a list of the committee chairpersons and their comments (if any).

Awards—Cathy Carruthers

(Appendix T)  Three awards will be presented at the fall convention.  Nominations deadline for next year was moved to February 1, 2007, due to the fact that the convention will be held in the summer with Missouri.

The student representative position was discussed, specifically about having a minimum of a junior standing.  It was suggested to state the student must have a “minimum of junior standing.”  This will allow for graduate students to be considered.

The plaque for the out-going president was discussed.  It was suggested to have some clarification put in the handbook about having the awards chair order the plaque.  The awards chair already has contact with the trophy vendor, and other plaques are being ordered.  The vendor may be able to give a price break for more plaques ordered and there would be just one invoice.

Cathy asked if the awards chair should be the person to send nomination materials to NBEA.  The board thought each individual NCBEA winner should be held responsible for sending his/her credentials to NBEA.

Cathy explained the recommendations for changes in the handbook.

(Motion #4)  On behalf of the Awards Committee, Cathy moved to accept the recommended changes as presented in the awards committee report.  Motion carried.
Budget—Twana Hulen
(Appendix C)  There was no other report, but Twana asked the board to consider providing a letter from each of the eight states indicating NCBEA’s tax-exempt status.  Not every state has such a letter; therefore, individual states will have to deal with the tax-exempt issue when meetings are held in the respective states.

Legislative—Laura Taylor
Issues discussed included the following:  list serves, sessions at conference—maybe having a legislative speaker talking about what they want their constituents to do to solicit support for business education, motivational speaker at the NCBEA luncheon at the Missouri meeting next year, encourage students to participate, and/or give a “Friend of Business Ed” award to a legislator.
Marketing/Linkages—Jacki McDugle
In Roger McMillian’s absence, Jacki reported on ideas for raising funds for the NCBEA board.  One marketing possibility is to have a 50/50 raffle in Springfield, Illinois, in November.  Other ideas were shared by the board.
(Motion #5)  Sharon moved to create a membership product to include the 2nd, 3rd, and 4th CD (also 1st if possible) for state representatives to use as membership incentives.  Motion carried.
Membership—Bill Murphy

(Motion #6)  On behalf of the Membership Committee, Bill moved to increase the state NCBEA membership directors and student representative’s annual budget amount by $100 per year.  Each member would then have an annual budget of $300, effective for the 2007-2008 budget.  Motion carried

(Motion #7)  On behalf of the Membership Committee, Bill moved that the NCBEA president will write a letter to Jan Treichel, Executive Director, and Peter Meggison, President, requesting the addition of an agenda item for the fall board meeting to request NBEA revise membership goals to realign them with each state.  Motion carried.
Nominating—Nancy Zeliff

(Appendix U)  Nancy gave an overview of the positions that will be available beginning in July 2007.  They are president-elect for 2007-2008 (the presidency in 2008-2009—the year NCBEA will host NBEA), and secretary for 2007-2010.
State representatives going off the board are Illinois, Indiana, and Iowa.  Jacki McDugle is “subbing” as the Wisconsin representative until a new person is elected—most likely in October.

Nancy will seek additional information from NBEA about criteria for submitting credentials/nominations papers for the national offices.
Publications—Sharon Fisher-Larson

Sharon reported that 71 activities were submitted for the new CD.  She also mentioned that Tena Crews would like to contact contributors of past CDs to get permission to use some of those activities.

(Motion #8)  On behalf of the Publications Committee, Sharon moved that we contact Tina Crews and tell her that she may contact contributors to the NCBEA 2002 and 2004 CD for including their activities in the NBEA creative teaching tips publication.  Motion carried.
(Motion #9)  On behalf of the Publications Committee, Sharon moved that we not copyright any special publications compiled by NCBEA.  Motion carried.
Sharon would like a direct communication from all board members giving her the eight states’ business education teachers and their addresses.  Also Sharon needs to know how many CDs are needed for each of the state conventions.  Sharon will have some CDs ready by September 15.
Strategic Planning/Program of Work—Laura Taylor

Board members were given a copy of the current Program of Work, and Laura will be working on the Program of Work for 2007-2008.  To make sure her plan aligns with Peter Meggison’s, Barb will give the board her plan in November.
AD HOC COMMITTEE REPORTS

Bylaws/Handbook—Maurice Henderson

(Motion #10)  On behalf of the Bylaws and Standing Rules Committee, Maurice moved to amend the Financial Policy 4c by inserting the following and renumbering the remaining sections:
ii.
Mileage to/from the board member’s home airport will be reimbursed according to IRS guidelines.

iii.
Parking at the board member’s home airport and the meeting location will be reimbursed.

Motion carried.

(Motion #11)  On behalf of the Convention Handbook Committee, Maurice moved to propose an amendment to the NCBEA Bylaws Article IX, Section 4 by striking out “NBEA” and inserting “NCBEA” and striking out Article IX, Section 3.  Motion carried.
Maurice reminded the board of the bylaws that are to be voted upon this November at the annual business meeting.  They are the bylaw amendments dealing with adding the Bylaws and Standing Rules Committee as a standing committee, adding the Communication Coordinator Representative to the board, and changing the duties of the Publications Committee.

Convention Planning Handbook Committee—Maurice Henderson
The committee is working on the convention handbook so that it will be helpful to those responsible for coordinating the NCBEA convention with the states.
NEW BUSINESS
NCBEA Dinner Meeting at NBEA Convention—Barb Bielenberg
The NCBEA board will have some unfinished business to address at NBEA in New York—awards and the Program of Work.  In the past the board meeting has been on Tuesday evening.  There was a request that the dinner meeting begin at or after 7 p.m. the Tuesday of the NBEA convention.
Maurice stated that having this dinner meeting does not mean that board members will receive the usual $150 for attending the NBEA convention (since it was decided to have the retreat this year).  The meal for this function is “Dutch Treat.”
NBEA Convention and NBEA First-Time Stipends—Twana Hulen
There will be three (3) $200 stipends for first-time attendees at the NCBEA convention in Illinois in November.  Maurice and Twana explained the policy for the NBEA Professional Development Partnership Stipend Program.
(Motion #12)  On behalf of the Bylaws and Standing Rules Committee, Maurice moved to amend the NCBEA Policies and Procedures Financial Policy section by inserting a new #7 and renumbering the remaining sections as necessary.
        7.    NBEA Professional Development Partnership Stipend Program
a. The treasurer will submit a written request to each state representative to solicit a $200.00 donation from each state by September 15 of each school year. This donation should be made payable to NCBEA and sent directly to the treasurer.

b. In order to be considered a participating state for the current school year, the donation from the state must be received one week before the NBEA Executive Board Meeting.

c. Each state that provides a $200.00 donation will be eligible to have an individual from its state recognized as a stipend recipient during the NBEA convention.

d. If a state does not have an eligible stipend recipient from its state, the funds donated from that state will remain in the NCBEA treasury and may be used to award additional stipends to other individuals from another state.

e. Any funds remaining at the end of the school year will be used for first-time attendee stipends to attend the following year’s regional conference. The stipend will be open to any NCBEA convention first-time attendees, including student members.
Motion carried.
For those applicants who were not selected for the NCBEA Past Presidents Sponsored Stipends, could their applications be automatically forwarded and considered for the NCBEA stipend for the fall 2006 convention?
Upcoming NCBEA/Illinois Convention—Cathy Carruthers
Cathy reviewed the registration form for the November convention. 
There are many computer sessions offered on a first-come, first-served basis; but prospective attendees should pre-register for them.  NCBEA will do a 50/50 raffle with tickets instead of a silent auction this year. Wednesday night, November 1, McGraw/Hill provides BBQ for supper from 5-10 p.m.  Sharon requested that board members should send her a denim shirt or sweatshirt as soon as possible, and she will embroider NCBEA on it.  They can be worn on Friday of the fall convention.
Instead of adding an additional amount to the registration fee for a rebate to NCBEA, IBEA (Illinois) will be giving NCBEA $500.
When information is updated from Cathy, she will send it to Bill for publication on the Web site—www.ncbea.net.
Rotation of Conference—Barb Bielenberg
The rotation of the conventions is listed on the laminated brochure as well as on the CD of reports that Barb provided at this meeting.

OTHER
Cathy asked if she should attend the Missouri/NCBEA convention planning committee meeting in September.
Nancy and Laura discussed the 2007 Missouri/NCBEA convention.  Exhibits end on Tuesday at noon.  The opening business education meeting begins at 2 p.m.  They asked if NCBEA would like to have their meeting on Tuesday night.  The board might be able to have a retreat on Tuesday evening and board meeting on Wednesday night.
The NCBEA board prefers to come in Tuesday morning and hopefully be available for the opening session prior to the NCBEA board meetings.

The University Plaza is shared with the administrators; however, there’s a Holiday Inn Express two blocks away.  Sharon suggested that hotel be used for the NCBEA board.

Laura will inquire about space for a 45-minute annual business meeting at next summer’s convention.
ANNOUNCEMENTS
Barb made the following announcements:

Past Presidents’ Breakfast, Friday—November 3, 2006; 7-8:30 am

Changes to be voted on at NCBEA Business Meeting—November 2, 2006; 5:15-6 p.m.

NCBEA Newsletter Deadline to Sharon Fisher Larson—September 8, 2006
NCBEA Administrative Board Meeting—Wednesday, November 1, 2006

NCBEA/Illinois Conference—Springfield, IL—Wednesday-Friday, November 1-3, 2006

DPE—Minneapolis—November 16-18, 2006

ACTE—Atlanta—November 30-December 2, 2006

NBEA—New York City—April 4-7, 2007

NCBEA Conference—Springfield, MO—July 23-26, 2007

ISBE—Vienna, Austria—July 29-August 3, 2007
It was mentioned that Ohio and Minnesota have different Web sites than what is listed on the laminated brochure.

ADJOURNMENT
The meeting was adjourned at 12:17 p.m.

Beth Sindt, Secretary

(approved ______________________)












