NCBEA Administrative Board Meeting

Philadelphia, Pennsylvania

March 26, 2002

Members Present



Ex Officio Members Present
Barbara Beadle



Donna Cochran

Barbara Bielenberg



Marilyn Satterwhite

Michelle Cronk (Student Representative)
Jan Treichel

D. Matthew Hankins




Linda Hefferin




Others Present
Ethel Holladay



Zinna Bland

Sharon Kosek

Roger Luft




Not Present
Joyce McGrath



Glenda Kunar

Bill Murphy (for Bill Murray)

Paula Neal 

Sue Reid

Kimberly Schultz

Laura Taylor

Donna M. Weidman
Note:  All documents mentioned as appendixes were distributed to board members and are attached to the original set of these minutes which has been filed in the Secretary’s Handbook. All motions are also filed in the Secretary’s Handbook.

Call to Order – Joyce McGrath

Joyce McGrath called the meeting to order at 6:35 p.m. on Tuesday, March 26, 2002, in Room 207 of the Philadelphia Marriott Hotel in Philadelphia, Pennsylvania.

Welcome and Introductions – Joyce McGrath

Joyce McGrath welcomed the group and attendees who were new to the meeting were introduced.

Consideration of Revision to Agenda – Joyce McGrath

The agenda (Appendix A) was revised under item 20, New Business, the following items were added:


c. 2003 NBEA - April 14-16, 2003 NBEA Exec Board meetings, 16-19 Conference


d. 2007 NBEA


e. NBEA President Elect


f. Three-year Membership Director


g. ISBE report

Barbara Bielenberg made motion number (1): I move we accept the agenda as revised.  Ethel Holladay seconded the motion. The motion passed.

Determination of Voting Privileges – Joyce McGrath

All members present have voting privileges excluding ex-officio members.

Announcement of Parliamentarian – Joyce McGrath

Sue Reid was appointed as parliamentarian.

Review of Board Directory – Joyce McGrath

Joyce announced that the directory (Appendix B dated March 26, 2002) was submitted with the only change: Laura Taylor’s Fax number.

Secretary’s Report – Completed by Glenda Kunar; presented by Sue Reid.  Minutes of the October 4, 2001, meeting (Appendix C) were distributed. Kim Schultz made the following motion (2): The secretary’s report be accepted as presented. Paula Neal seconded the motion. (It was noted that there was a typo “m=” a flying character on page 5 of the student report.) 

Treasurer’s Report – Ethel Holladay

Ethel distributed the treasurer’s report dated March 15, 2002 (Appendix D).







Beginning Cash Balance
$11,917.61





Total Income


  13, 513.00



Total Expenses

  10, 901.78



Ending Cash Balance

$14, 528.83


The report will be filed for audit.

Reimbursement Procedures – Ethel Holladay

Ethel Holladay reviewed the reimbursement procedures. Reimbursements for the NCBEA meeting at NBEA will be made at $150 per person.  Board members receiving total reimbursement from his/her institution should not receive this stipend.

NCBEA President Joyce McGrath was acknowledged as our NCBEA president at the meeting. President Donna Cochran extended greetings at the meeting.

Executive Committee – Joyce McGrath

An agenda was e-mailed to the Executive Committee for review as follows: (1) The Executive Director’s position (2) The agenda for the Past Presidents’ Breakfast (3) The leadership workshop at state conferences (4) Communication with other regions (5) Committee meetings at NBEA and Wausau (6) The conference in Wausau, Wisconsin.

Convention Reports -- State representatives gave the following reports:
Ohio.  Paula Neal announced that Ohio’s next conference would be in Cleveland, Ohio, at the Wyndham Hotel, October 10-12, 2002.

Wisconsin. Donna Weidman noted that the fall Wisconsin conference would be held October 12, 2002, in Wausau, Wisconsin. Plans are being made to have the NCBEA Administrative Board and committee meetings on Friday at the hotel.  NCBEA may have a 50-50 fund raiser at the meeting. (The Wisconsin spring conference will be held April 25-27, 2002, in Fond du Lac.)

Illinois. Roger Luft stated that the Illinois conference would be November 7-8, 2002, at the Crowne Plaza in Springfield, Illinois.

Indiana. Barbara Beadle announced that on November 15-16, 2002, the Adams Mark in Indianapolis, Indiana, would be their next conference.

Iowa.  Kimberly Schultz reported that the next Iowa meeting will be held October 18-19, 2002, at the Des Moines Holiday Inn Airport. 

Michigan. Sue Reid announced that the Michigan conference will be held on October 23-25, 2002, at the Novi Hilton.

Minnesota. Bill Murphy said that Rochester, Minnesota, will be the location for the next conference to be held October 10-12, 2002.

Missouri. Laura Taylor stated that the next Missouri Business Education Association conference will be held on July 23-25, 2002, in Springfield, Missouri, at the University Plaza.

NBEA Representative Report. – Linda Hefferin and Barbara Beadle

Linda Hefferin, Senior Representative, noted that there are 48 companies with 73 booths in the trade show. There are nine new exhibitors. NBEA conference registration and dues payment are now on line. This NBEA conference evaluation will also be on line. Attendees will be sent a hard copy reminder to look for, fill out, and send back the evaluation.  Five stipends will be given from NCBEA for professional development. The North Central Region is at 76.18 percent with a total of 2,181 memberships. The region is up four from last month. We should emphasize that the NBEA liability insurance incentive can be upgraded to a million or more for a nominal fee.  Regional Reps should have a booth at all their state conferences. Linda noted that the Legislative Summit, planned to be held in early July in Washington, DC, had too few of numbers to move forward with the project. The issue will be revisited at a later time. Linda also noted that the NBEA conference for 2006 will be held at the New Orleans Marriott on April 12-15, 2006. New York or Boston will be the locations for consideration for the 2007 conference. 

Barbara Beadle, Junior Representative, is a member of the NBEA Finance Committee. A bylaws change (as follows) will be voted on this fall regarding allocation of professional dues. The motion will read as follows: If a region has a negative balance, the region must file quarterly financial statements with NBEA. If the report is negative at the end of two years dues monies from NBEA will be stopped. 

Roger Luft made the following motion (3): NCBEA does not support the proposed bylaw changes drafted by NBEA regarding regions with negative cash balances and that NBEA consider a bylaws change that states they are not financially responsible for regional associations. Sharon Kosek seconded the motion. The motion passed. 

2001-2002 Program of Work/Strategic Plan Update. President Joyce McGrath presented and reviewed the final report for the Program of Work and Strategic Plan (Appendix E and F). 

President’s Report. President Joyce McGrath presented her President’s Report to the Board (Appendix G).
State Reports - The state representatives presented their reports.
Illinois. There was no additional report.

Indiana. There was no additional report.

Iowa.  Iowa will have a new state representative coming to the Board as Kim Schultz will be leaving the board. The Iowa website has closed down due to over usage; Geo Cities closes them down for short periods of time. Iowa will now put their newsletter on line in part due to the fact that the Department of Education has cut funding for newsletters and postage will soon be going up again.

Michigan. Members were asked to list their supervisors’ name and address.  Joyce McGrath will write letters to them regarding their service to the administrative board.

Minnesota. Bill Murphy represented Robert Murray at the NCBEA Board meeting. A report was distributed. 

Missouri. Laura Taylor distributed her report. Missouri has changed its rotation of officers. Missouri will now have a treasurer and secretary each for three years. The Fall Conference was in November. The MBEA Exchange will be on line in the future to save money. The Newsletter editor is now a coordinator. Missouri has an E‑group for new professionals for fast track certification. MBEA will give stipends for summer conference. The slogan “Taking Care of Business with MBEA” will be used to recruit new students. MBEA will also have baskets for fund raising. The Spring Board meeting had a poster contest for the Business Teacher Shortage Committee. The summer conference will be in Springfield, Missouri, where the theme will be “Education for a Strong America.”   

Zinna Bland, Missouri’s membership representative, noted that members still have difficulty knowing that dues have changed. She also mentioned the plaque for membership increase. Zinna also noted a problem with retention of old members due in part to retirement or budget cuts.

Ohio. Paula Neal is the new board member. Ohio has a newsletter and web site. Changes have been made in officer positions to not have to go through all of the chairs.  A written report was not presented. The next conference will be in Cleveland, Ohio.

Wisconsin. April 25-27, 2002, will be the dates of the next conference. “Business Education the Beacon of Success” will be the theme in Fon du Lac.  Wisconsin will be hosting the joint conference with NCBEA in the fall. The first Russ Hosler scholarship will be given. Bonnie Brockman held a speech recognition training. Wisconsin has a new web site.

Student Representative Report. Michelle Cronk 

Michelle reported that she had written an article about her “High School Initiative Plan” for the Pi Omega Phi newsletter. Michelle also spoke to approximately 500 high school students about becoming business teachers noting that many stated they were not interested in becoming teachers.  She did however talk to a few students who were interested.  Michelle also wrote letters to 133 NABTE institutions.  In addition, she will also be serving as the coordinator for the new teacher seminar at this NBEA conference and will be helping at the NBEA booth. Michelle will be recommending that the next student representative might develop and promote a brochure regarding the “High School Initiative Plan.”

Standing Committee Meetings – Joyce McGrath

Joyce McGrath mentioned that the NCBEA Committee structure was not necessarily following bylaws. She recommended that Sue look at the bylaws for future reference when assigning committee members.  Joyce also noted that some of the committees meet on an ongoing basis, such as the Finance and Publications Committees.  Other committees such as the Awards and Nomination Committees have completed their work.  She also noted that the Bylaws Committee is handled by the past president.  The Marketing and Linkages Committee is working on a new technology project and the Membership Committee completes its charge through regular communication and reports.  

Unfinished Business

Stipends. NCBEA will be giving five professional stipends. Each state now owes for next year. Ethel noted that the monies are due by October 1 for the 2003 stipends; states should make a line item of $200 for a stipend. If someone from your state is not attending as a new attendee and your state has contributed funds for a scholarship, then the monies go to a different NCBEA state’s attendee. Our money goes to NCBEA members who have taught five years or less. Only the last two years has it said that you can have only taught for five years or less. This should be up for discussion.

A motion (4) to be presented to the NBEA Board was made by Barb Bielenberg that the Professional Development Stipend recipient need not have five years or less teaching experience, but must be a first-time attendee at an NBEA Convention. Kimberly Schultz seconded the motion; the motion passed.

Executive Director’s Position.   A discussion was held regarding the two-year trial period for this position, which began July 1, 2001.  Sharon Fisher-Larson resigned from this position as of March 1, 2002 because she felt that the voting for this newly recommended position should have been a two-step process—the NCBEA board should have first voted for the position and then voted for Sharon as the recommended person to fill the position.  Discussion aspects regarding this position were as follows:  This fall is the end of the second year. NBEA feels the position is redundant and does not support the idea; it results in a further lack of responsibility by officers. Joyce McGrath, having held such a position in Ohio, noted that some continuity issues could be met by such a position. Bill noted that we need a convention chair for each state. The state rep for the state where the convention is being held is the convention liaison.  Kim recommended that we have more board members to help assist with duties.  All board members must be in charge of membership as well as other committees.  Barbara Beadle noted that board members are all busy and lack time during their two-year terms. Barb Beadle added that the position was a trial period. 

Having discussed the situation at length with no apparent solution which could be agreed upon, Roger Luft made a motion (5):  I move that we table discussion on the Executive Director’s position until the end of the two-year trial period.  Ethel Holladay seconded the motion. A voice vote was taken; being a close vote, a hand count was done by the secretary. The motion passed.

To respect Sharon’s wishes to resign, Linda Hefferin made a motion (6).  I move to accept Sharon Fisher-Larson’s resignation. Michelle Cronk seconded the motion. The motion passed. 

NCBEA representative’s positions on NBEA Board. Sharon Kosek mentioned that if discussion comes forward about reducing the size of the NBEA Board, consideration should be given to reducing the board to one rep and the president of each region rather than the two reps and removing the president from each region which now currently serve as members of the NBEA Board.

Bylaws/Handbook – Sharon Kosek

Bylaws and Awards will be presented at the Dallas, Texas, NBEA conference. 

New Business  

Proposed Budget. Ethel Holladay noted that each membership rep gets $200 from his/her state to help with membership expenses. Marketing/Linkages provides NCBEA ribbons to be distributed at local state conferences. It was also noted that we have not received a room bill and related expenses from Minnesota from the NCBEA conference in the fall.  We will not get a bill for this meeting until next August. Ethel estimates that we should start the year with approximately $7,500. The publication will help greatly with income if it is completed. It was noted that the publication needs to be printed at a location where costs are low or non-existent.  Barb Beadle noted that we try to negotiate items with the host state for expenses and perhaps the liaison could help. It is important that the rep tell his/her board that they are responsible for certain expenses when the NCBEA President visits.  Joyce McGrath noted that a form letter should be sent out to the states to let them know about what is expected of the state. 

A motion (7) was made by Barb Bielenberg. I move to accept the proposed 2003 budget. Sue Reid seconded the motion. The vote passed. Ethel was commended for her efforts as treasurer. 

New Teacher Technology Tips Publication.  Barb Beadle gave a report for Sharon Fisher-Larson in reference to the fund raising booklet of teaching techniques. Each membership rep is encouraged to submit three activities for the project. A mailing was done to NCBEA members.

Three-Year Membership Director. Linda noted that we have a junior NBEA rep and a senior NBEA rep. Linda noted that sometimes a person is membership rep for one year and sometimes for two years. Linda noted that in her position as junior rep, Barb has not been involved with NBEA membership activities.  We are the only region in NBEA that does not have one of the reps in charge of membership for all three years.

Linda recommended that the person serve as membership for the three years. The second person becomes the person in charge of membership. In some regions, a regional membership director is elected. Linda is considered the regional membership director. It was noted that Linda Hefferin’s responsibilities are much greater since she is in charge of membership. No duties are spelled out in the bylaws. Roger noted that a subcommittee be made up of the president, past president, president elect, and the two current NBEA reps. Joyce noted that this be done before July 1. Linda recommended that each rep take responsibility of four states’ membership each. 

ISBE Report. Marilyn Satterwhite spoke to the board. She asked members to stop at the ISBE booth as special guests will be there--the International ISBE President and the German delegate. The conference will be held in Mainz, Germany.

Announcements/Other Items. 

Nominating Committee. We have one candidate for president elect, Matthew Hankins, and one candidate for NBEA rep, Kimberly Schultz. These candidates met the requirements to run for office. A hard copy ballot mailed to each NCBEA member would be expensive. Therefore, Sharon Kosek made a motion (8). I move the bylaws be suspended requiring a paper ballot mailed to individual members for the upcoming election of president elect and NBEA rep as we only have one candidate for each position.  Linda Hefferin seconded the motion. The motion passed. 

The president said that we will, in the absence of a hard copy mailing, put the ballot in the newsletter on the web and have the candidates presented. Those who vote should write their NBEA membership number and mail it to Sharon Kosek, Past President.  Members should be encouraged to vote. The ballots should be hard copy mail.

Board Appreciation. Joyce distributed certificates to board members in appreciation of their work.  The following Board members are going off the Board: Matt Hankins (Indiana rep), Roger Luft (Illinois rep), Kim Schultz (Iowa rep), Marilyn Satterwhite (ISBE rep), Sharon Kosek (Past President), and Linda Hefferin (Senior Rep). The positions of NCBEA President elect and NBEA rep will be elected for the 2003-2004. Members were encouraged to take that information back to their states.

Awards. Kim noted that she has mailed out nominations for awards. She will take care of the upcoming selection of the Student Rep position. Laura Taylor will take over as the Awards Chairperson for NCBEA. Kim updated the notebook for Laura Taylor. Acceptance speeches will be made in printed form and put in the newsletter. Michelle Cronk was presented the Student Rep Award.  

Policies Commission. Kim Schultz, member of the Policies Commission, announced the two new policy statements. One is regarding partnerships and the other one is regarding the need for Business Education. 

Kim also noted that Nancy Zeliff is willing to maintain the web page in its current design. If more is wanted on the page, someone else will have to maintain it. Kim asked for names and links to be checked to be sure they are accurate as listed on the web page.  Nancy needs the information about the fall convention. 

NBEA President Elect John Lightle was announced as the new NBEA President elect. John and Ruth Shafer were the two NCBEA finalists that went before the NBEA Board with presentations. Other candidates from the North Central region who had sought the office were Marlene Stout, Bill Murphy, and Shirley Barton.

Appointment and Removal of Membership Chairs. Joyce McGrath noted that she will research and make a by-law recommendation regarding the appointment and removal of state or regional membership chairs who are not fulfilling their position responsibilities.  Joyce noted that we have no method of removing board members if they are not performing their job descriptions.  

Student Membership. Roger noted that NBEA only allows business ed students to join as a student for one year. It is difficult for students to join as a professional member—when they are still a student. Kim Schultz noted that this issue has been brought up previously.  Michelle Cronk noted that it is difficult for students to be an NBEA member.

Miscellaneous.
· Linda Hefferin was publicly acknowledged for her excellent job as our Senior NBEA rep.

· Membership reports should be submitted before July 1, 2002, to Linda Hefferin.

· Sue Reid noted that her Program of Work was presented in printed form. 

· NCBEA notebooks should be updated and passed on to members’ board replacements. To date, not all state reps have determined who their replacements will be. 

Next Board Meeting.  Joyce McGrath mentioned that she has been getting comments from individuals regarding the pros and cons of going to Wausau, Wisconsin, for the next NCBEA joint conference this fall. Joyce noted that she would appoint a subcommittee to look at the situation. The expenses are expected to be high for the conference. Another concern is that all state representatives will not be able to attend. Our bylaws say we only need to have one meeting a year. It is recommended that we have a meeting at a more accessible and less expensive location. Joyce asked Donna to check on the cost of arranging a shuttle to Wausau to save money. It is located approximately 75 to 185 miles from the closest airport. The airfare for Ethel was $800 from Illinois.  Barbara Beadle noted that it was not fiscally responsible for our Board to spend those monies for such an event. Barb Beadle offered Indianapolis. Barb Bielenberg noted we needed to have an annual meeting each year. It is supposed to be in Wisconsin this April. This problem occurs that each time NCBEA hosts the NBEA conference.  It was suggested to have an annual meeting in Dallas next year. Joyce McGrath noted that we need to make a decision about the location before the end of this conference. Joyce mentioned having the meeting in Indianapolis, Indiana, for a retreat, early in August, prior to August 5. August 2, 3, and 4 or 9, 10, and 11 were recommended as possible meeting dates.  An annual meeting needs to be held and could be held at Dallas at the next NBEA conference. Joyce noted that we could have the annual meeting at Dallas. The administrative board is encouraged to meet once a year. An annual meeting should be held each time there is an NCBEA Convention.

A poll was taken about who could come to Indianapolis, Indiana, for a meeting. It was noted that a majority of members would attend.  Barb Bielenberg is unable to attend. August 9, 10, and 11, (Friday, Saturday, and Sunday) 2002, were noted as the dates for the upcoming NCBEA Retreat.

Adjournment

Motion 9 was made -- Barb Beadle moved and Sue Reid seconded to adjourn the meeting. The meeting was adjourned at 12:15 p.m.








Respectfully submitted,








Sharon G. Kosek, Secretary Pro-tem
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