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NORTH CENTRAL BUSINESS EDUCATION ASSOCIATION

Administrative Board Meeting

M I N U T E S

NBEA Convention
Anaheim, California
Anaheim Marriott, Suite 304

March 22, 2005

	Members Present
Ethel Holladay, President

Nancy Zeliff, President-Elect

Beth Sindt, Secretary

Maurice Henderson, Treasurer

Matt Hankins, Past President

Kimberly Schultz, Senior NBEA Representative

Sharon Fisher-Larson, Junior NBEA Representative

Monica Fine, Student Representative

Cathy Carruthers, Illinois State Representative

Donna Kimmerling, Indiana State Representative

Jody Emerson, Iowa State Representative

Larry Pagel, Michigan State Representative
Jeannette Karjala, Minnesota State Representative
Donna De Frain, Missouri State Representative
Darla Johannsen, Ohio State Representative
Jacki McDougle, Wisconsin State Representative
Barb Bielenberg, NCBEA Newsletter Editor
Marcia James, ISBE Representative

	Guests
Dr. Bill Murphy, NCBEA Webmaster

Mary Ann Lammers, NBEA President
Janet Treichel, NBEA Executive Director




Note:  All documents mentioned as appendixes were distributed to board members and are attached to the original set of these minutes, which are filed in the Secretary’s Handbook.

President Ethel Holladay called the meeting to order at 6:42 p.m.  Beth Sindt, secretary, called the roll; 18 members were present.  President Holladay welcomed our guest and Webmaster, Dr. Bill Murphy.

Jan Treichel and Mary Ann Lammers stopped by for a few minutes to express their appreciation to the group.  Mary Ann welcomed everyone to the West.
Jan welcomed us to Anaheim. She was pleased to see all of us here.  She gave appreciation to Ethel, Kim, Barb (program director), and Sharon for being on the NBEA Board.  She invited us to stop by the Gold Room if we needed anything.

President Holladay appointed Larry Pagel as Parliamentarian.  Except for Marcia James, ISBE Representative, all members present can vote.

There were no changes to the agenda (Appendix A); therefore, it was approved as presented.
The minutes (Appendix B) of the October 14, 2004, NCBEA Administrative Board Meeting that was held in Des Moines, Iowa, during the joint NCBEA/Iowa Convention were distributed. Without objection, the minutes were approved as corrected.

The October 15, 2004, Annual Business Meeting minutes (Appendix C) were approved by the Minutes Approval Committee—Matt Hankins (chair), Jacki McDugle, and Donna DeFrain.  The minutes were sent to all members prior to this meeting.

OFFICERS’ REPORTS
PRESIDENT’S REPORT

Ethel’s report (Appendix D) was reviewed and she reported on the many state conventions she attended.  She also brought greetings from NCBEA to student conferences.  She thanked everyone for supporting her travels.

TREASURER’S REPORT

Ethel presented the treasurer’s report—NCBEA 2005 Budget and Proposed 2006 Budget (Appendix E).  Kim asked about the miscellaneous income, and it was decided to ask Maurice to clarify that after he arrives.  The Financial Report will be filed for audit.

PAST PRESIDENT’S REPORT

Matt Hankins reported on the nominations he received to fill NCBEA board positions that will become open this year.

BOARD MEMBERS’ REPORTS
· NBEA Representative Report (Appendix F)—Kimberly Schultz informed us that Peter Meggison has been selected to be the NBEA President-Elect.  She encouraged the state representatives to purchase books during this convention to save on shipping and handling costs.  There is a lot of money available for purchasing these kinds of items to use for state conventions (i.e. a door prize for a new NBEA member).  On-line registration was used much more this year than it was last year.  There are 1100 pre-registered attendees for the convention.  There has been discussion about changing the days the NBEA convention meets.
· Student Report (Appendix G)—Monica Fine has been trying to recruit student members for NBEA.  She has also been trying to help her school keep a computer literacy course.

· Illinois Report (Appendix H)—Cathy Carruthers referred us to her report but mentioned that NBEA membership had been up, probably because the NBEA convention was held in Chicago last year.  She believes that is the reason her membership numbers have been going down this year.

· Indiana Report (Appendix I)—Donna Kimmerling mentioned they will have their fourth annual workshop in June for their board.  NCBEA will be in Indiana November 11-12; our board meeting will be November 10.
· Iowa Report (Appendix J)—Jody Emerson reported that Iowa’s Program Management meeting was in January, and the members of that committee will be planning summer workshops.  Membership depends a lot on the success of the state conventions and the summer workshops.

· Michigan Report (Appendix K)—Larry Pagel mentioned that the Michigan Business Education Association is discussing the possibility of changing their vice president position to a president-elect position.
· Minnesota Report (Appendix L)—Jan Karjala announced that the MBEI spring conference will be April 15, 2005, and their fall convention will be September 29-October 1, 2005.
· Missouri Report (Appendix M)—Donna DeFrain reported that at the fall convention at the Lake of the Ozarks last November, they increased the number of break-out sessions from three to four.  They are proposing a business education student mentoring program, hoping to enable the students to connect to their profession. 
· Ohio Report (Appendix N)—Darla Johannsen informed the group that the Website address is different from what is on her report.  It is based on who is in charge that year.  They gave a 50 percent discount on membership this year.
· Wisconsin Report (Appendix O)—Jacki McDugle reported that their final spring convention will be this spring.  They also included a paragraph on NBEA membership in their newsletter.
· NCBEA Newsletter Editor Report—Barb Bielenberg had to attend an NBEA meeting and will give her report when she returns.
· ISBE Representative Report (Appendix P)—Marcia James discussed the Boston convention with us and said, “Boston is a hard sell.”  Hopefully, the number of attendees will increase soon.

· NCBEA Webmaster Report (Appendix Q)—Bill Murphy directed our attention to his report and explained the payment to Marshall Heller for the web hosting and domain registration.  The Web site is http://ncbea.net.  Bill suggested we put the NCBEA Constitution on the Web site.

STANDING COMMITTEES’ REPORTS

· Awards (Appendix R)—Cathy Carruthers informed us that the deadline for submitting names for the position of Student Representative is May 30.  Reminder letters will be sent to NABTE members.  Cathy presented a plaque to Monica Fine for serving as the Student Representative on the NCBEA board.
· Budget (Appendix E)—Maurice Henderson discussed the budget:  The president’s expenses for travel were addressed.  Maurice said he believed we really should have representation at the state conventions.  He also encouraged state representatives to get the word out to apply for the NBEA first-timer attendees’ stipends.  The $72.47 in miscellaneous income is for interest.  Maurice said he’ll probably change the category to “Interest.”  Maurice reported that there is a change in Special Publications income for 2005:  $2,225 was deposited today, bringing our total for special publications to $6,801.25.
· Membership (Appendix S)—Kimberly Schultz reported that four people won awards this year for reaching their membership goals:  90 percent or more, Jan Karjala; 80 percent or more, Larry Pagel, Donna Kimmerling, and Cathy Carruthers.  Jan wins the traveling plaque again this year.  Kimberly handed out pages that need to go into our policies notebooks.
· Nominating (Appendix T)—Matt Hankins.  There were two nominations for president-elect, but one person didn’t meet the criteria.  Barb Bielenberg’s name will be on the ballot for president-elect.  Bill Murray’s name will be on the ballot for the NCBEA representative to NBEA.  There was discussion about elections and ballots online.  The question arose about needing to have a “vote” if there’s just one person running for an office.  Ethel said that it’s an NBEA rule that there must be a vote.
· Program of Work/Strategic Planning (Appendix U)—Nancy Zeliff noted there are very few changes from what has been done in the past.  She directed our attention to page 9 where there are lists of convention sites and dates (ISBE is Boston, Massachusetts not Missouri).  Kimberly mentioned that our program of work needs to be aligned with NBEA’s.  It was also discussed that there’s a problem with timing:  NCBEA’s will be voted on tonight, but NBEA’s won’t be out until September.

· Marketing/Linkages (Appendix V)—Larry Pagel said our CD sales have gone extremely well.  We need to start thinking about providing activities for the next publication.  Sharon would like to be a year ahead IF we want to continue with the CD.  Business education students can do the activities too.  Sharon asked us to put the order form for the CD in the NCBEA newsletter and the state newsletters.  Larry also said that each state is to be doing a fundraiser for NCBEA.
· Publications Committee & Newsletter (Appendix W)—Barb Bielenberg would like the state representatives to give her their presidents’ names and e-mail addresses and tell their presidents that they need to send Barb a report by April 15 for the next newsletter.  The NCBEA fall convention is November 11 and 12, which needs to be changed on the brochure.  Bill, Barb, and Matt will decide how to get the ballot out to our membership.
SPECIAL COMMITTEES’ REPORTS
· Legislative (Appendix X)—Sharon Kosek and Nancy Zeliff.  Nancy reported that Sharon attended the National Policy Seminar in Washington, D.C., March 6-8, 2005.  There were many good sessions such as “Working with Policymakers and the Media.”
· Bylaws/Handbook Committee (Appendix Y)—Sharon Fisher-Larson mentioned the change in our bylaws for Web master.  She said to make sure we update our notebooks with handouts.  She will have some changes ready for July 1, and that’s why the bylaws haven’t been given to Bill for the Web site.  Sharon asked who needs CDs for upcoming spring conventions.  She shared the CD mail-order form and mail-order status report with us, noting that Nebraska ordered 525 for a total of $2,187.  Sharon also gave everyone a copy of the template the current state representatives are using and asked for input for enhancing the template.
There was much discussion about the position of NCBEA Representative to NBEA.  Most discussion centered around having someone on the board who would be a “constant,” especially being helpful to new board members.  Many states have these types of people and are called by different titles, such as administrative director, information transitional coordinator, and executive director.  A couple board members said they thought that the “constant” was supposed to be the NCBEA Representative to NBEA.  Other board members thought it should be someone who didn’t have other board duties.

Larry suggested that we take a look at the roles and duties of the positions of NCBEA Representative to NBEA and make sure they are clearly defined.  Then when there’s an opening for one of these positions, people will know exactly what they are expected to do.  Ethel said the Bylaws Committee should be looking into this and bringing recommendations to the board, possibly this fall.  Larry suggested the committee provide at least two options to the board for discussion.
NEW BUSINESS
· Program of Work (Appendix U) (Motion #1)—Nancy Zeliff moved the adoption of the 2005-06 Program of Work.  Motion carried.

· 2005-2006 Budget (Appendix E) (Motion #2)—Maurice Henderson moved to adopt the 2005-2006 budget as presented.  Motion carried.

· Past-Presidents’ Breakfast (Motion #3)—Ethel Holladay explained that we hold this breakfast at our annual NCBEA convention no matter where it is.  In Iowa last fall, we had six who attended.  In addition to the NCBEA conventions, Ethel found out from NBEA headquarters that NCBEA was to host an NCBEA Past-Presidents’ breakfast at the NBEA convention also.  Sharon Fisher-Larson provided us with some history of this tradition (it began somewhere between 1997 and 1999).  After discussing the issue, Maurice Henderson moved that the NCBEA hold a Past-Presidents’ Breakfast only when NCBEA holds its annual meeting in conjunction with the NBEA annual convention.  Motion carried.
ANNOUNCEMENTS & OTHER
· Ethel recognized Matt, Jacki, Monica, Marcia, Donna, and Kimberly, who will be going off the board.

· Ethel handed over the gavel to Nancy.

· Ethel thanked everyone for their support during her time as president.
· Maurice gave us NCBEA ribbons for us to wear this week.

· Please give Maurice expense vouchers.

· Barb wants a group photo.

Our next meeting will be Thursday, November 10, 2006, in Indiana.  More details will be sent to us at a later date.
The meeting was adjourned at 9:40 p.m.
Beth Sindt, Secretary

(approved _________________)
