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NCBEA Administrative Board Meeting

Indiana and North Central

Business Education Association Convention

Indianapolis, Indiana
Adam’s Mark Hotel; Rooms—Fortune Square A & B
November 10, 2005
Members Present



Guests
Nancy Zeliff, President



Michelle Cronk, President 

Barbara Bielenberg, President-Elect

  Indiana Business Education Association

Beth Sindt, Secretary



Jean Matsui Hara, President, WBITE
Maurice Henderson, Treasurer


Barbara Beadle, Indiana Department of Education
Ethel Holladay, Past-President 



Sharon Fisher-Larson, NBEA Administrative

  Representative and Newsletter Editor


Bill Murphy, NBEA Membership



  Representative and Webmaster






Nathan Uthe, Student Representative



Cathy Carruthers, Illinois State Representative

Donna Kimmerling, Indiana State Representative

Jody Emerson, Iowa State Representative

Larry Pagel, Michigan State Representative

Ex-officio Members
Jeanette Karjala, Minnesota State Representative
Clora Mae Baker, ISBE Representative
Roger McMillian, Missouri State Representative
Cynthia Green, NBEA President
Darla Johanssen, Ohio State Representative 

Jan Treichel, NBEA Executive Director

Jacki McDugle, Wisconsin State Representative

Note: All documents mentioned as appendixes were distributed to board members and are attached to the original set of these minutes that are filed in the Secretary’s Handbook.

Call to Order—Nancy Zeliff
President Zeliff called the Administrative Board meeting to order at 6:37 p.m.  
Greetings from Indiana
Michelle Cronk, president of Indiana Business Education Association brought greetings and dismissed herself to attend her own meeting.
Roll Call—Beth Sindt

Secretary, Beth Sindt, called the roll. Nineteen members and three guests were in attendance.
Welcome—Nancy Zeliff

Nancy gave a brief statement about the afternoon retreat and asked that the minutes from the committees that met earlier in the day be forwarded to her.  Nancy also mentioned that she has attended the state conventions and enjoyed them very much.
Remarks by Special Guests

Jean Hara extended an invitation to attend the WBITE convention February 17-20, 2006, in Hawaii.

Jan Treichel brought greetings and reported on the board meeting that was recently held in Tampa, Florida. 

Cynthia Green was excited to be in Indiana, as she had not been here since an FBLA convention in 1982.  She mentioned that this was the fourth regional meeting she’s attended so far, and she’s planning to attend WBITE in Hawaii in February 2006.
Announcement of Parliamentarian—Nancy Zeliff

Maurice Henderson will serve as parliamentarian for this meeting.  Maurice is a Professional Registered Parliamentarian through the National Association of Parliamentarians and is also a member of the American Institute of Parliamentarians.  Nancy thanked Maurice and Larry Pagel for expertise in this area.

Determination of Voting Privileges—Nancy Zeliff
All members present may vote.  Any board member currently serving in two officer positions will receive only one vote.
Approval of Agenda—Nancy Zeliff
(Appendix A)  An addition to the agenda was noted that the Webmaster will speak to Item 16g (Publications Report).
Approval of Minutes (NCBEA, Anaheim, CA)
(Appendix B)  Beth distributed copies of the March 22, 2005, Administrative Board Meeting minutes (Anaheim, CA). There were no corrections, and the minutes stood approved as presented.
President Zeliff appointed Barb Bielenberg, Larry Pagel, and Sharon Fisher-Larson as the Minutes Approval Committee for the Annual Business Meeting which will be held at the hotel tomorrow, November 11.

OFFICERS’ REPORTS

President’s Report—Nancy Zeliff
(Appendix C)  Nancy has been keeping busy attending state conventions.  She was unable to attend the Eastern and Southern Business Education Associations’ conventions in October.

Treasurer’s Report—Maurice Henderson
(Appendix D)  Maurice prepared a packet of information for his report.  He stated that NCBEA did very well this year—especially with the NCBEA special publication (CD).  He explained Line 440—professional development income, which was not on last year’s chart of accounts.  There was discussion on Line 641 about paying expenses if the amount goes over the allotment.  While it isn’t a big concern, a policy may be needed to address this issue.
(Motion #1)  Next was the auditor’s report.  Maurice moved to adopt the auditor’s report.  Motion carried.
The budget was prepared November 9.  The first column shows the budget and the second column contains expenditures up to this point.  Not a lot of activity has taken place so far, but that will change after this convention.
Expense and income vouchers were distributed, and Maurice explained the instructions and reimbursements.  He also reminded the state representatives that they have $200 to spend on membership recruitment efforts.   The current mileage rate is 48.5 cents per mile and will change to 44.5 cents per mile on January 1, 2006.  While it is ok to e-mail Maurice, he does need a hard copy for income that will be deposited into the NCBEA account.
Past-President’s Report—Ethel Holladay
(Appendix E)  Ethel discussed her activities as Past President as listed in her report.  Jan Treichel stated that everyone in this region is very good about keeping NBEA informed.
NBEA Administrative Representative Report—Sharon Fisher-Larson
(Appendix F)  Sharon stated that the convention will be in Tampa, Florida, at the Tampa Marriott Waterside Hotel & Marina and Tampa Convention Center April 12-15, 2006.  A block of rooms have also been reserved at the Hyatt Regency Tampa.  Trolley transportation is available, and there is a pass that can be used so that NBEA convention attendees will not have to walk between hotels and the convention center.
NBEA Membership Representative Report—Bill Murphy
(Appendix G)  Membership across the nations is declining.  All board members are encouraged to promote membership in NBEA.  One tool Bill mentioned is the PowerPoint Educating for Success in Business. 

Student Representative Report—Nathan Uthe

(Appendix H)  Nathan will be meeting with students on Friday of the convention and encouraging them to join NBEA.  He also plans to e-mail students with information about the benefits of membership with NBEA.  Nathan will be fulfilling his student teaching obligations during the spring semester.
STATE REPORTS

Illinois—Cathy Carruthers
(Appendix I)  In 2006 Illinois will be hosting NCBEA.  Cathy invited board members to consider roles as speakers and presenters for the convention.  She will be meeting with Nancy about the convention to make sure Illinois includes the NCBEA events needed for the regional convention.  At their fall convention, they made $585 on their 50/50.  Illinois has finally instituted a business education consultant.
Indiana—Donna Kimmerling
(Appendix J)  Donna has been hard at work with this conference and believes they have a good one planned.  The fifth annual workshop for their board was held in June.
Iowa—Jody Emerson
(Appendix K)  At Iowa’s convention, Nancy Zeliff was the brunch speaker on Saturday.  This year’s business meeting, which was held late afternoon Friday instead of early Saturday morning, was very successful.  The state’s program management team handed out CDs with classroom assessment activities that mirrored the standards and benchmarks.
Michigan—Larry Pagel

(Appendix L)  Larry brought greetings from Sue and Jim Reid, as they would not be able to attend this convention due to Jim’s health.  The Michigan convention was held October 19-21 with approximately 210 people in attendance.
Minnesota—Jan (Jeanette) Karjala
(Appendix M)  The theme for their fall convention was Win Big with Business Education.  There were approximately 220 people in attendance.  Jan commented how excellent the speakers were.  Their spring conference will be in April.  Next fall’s convention will be in Mankato (Hats Off to Business Education).
Missouri—Roger McMillian
(Appendix N)  Roger said they had a very good summer conference in conjunction with Missouri Career and Technical Education in Springfield.  The fall convention will be held November 18-19 at the Resort at Port Arrowhead in the Lake of the Ozarks.
Ohio—Darla Johannsen

(Appendix O)  Darla reported that 2005 Reality Shows in Business Technology Education was held in Columbus.  Ohio is still struggling with business content standards for high school students.
Wisconsin—Jacki McDugle

(Appendix P)  The first fall convention was held on September 22.  Attendance was down about 60 people, but that didn’t keep them from having a good convention.  The next convention will be in LaCrosse September 21-23.  There were several NCBEA CDs sold, and Jacki facilitated a round-table discussion/session—OK; I Bought the CD, Now What Do I Do With It?
NCBEA Newsletter Editor Report—Sharon Fisher-Larson
(Appendix Q)  Sharon was appointed to take over the newsletter from President-Elect Barb Bielenberg.  Barb indicated that there is an updated brochure which includes information about NCBEA and the board members.
ISBE Representative Report—Clora Mae Baker
Clora Mae attended the ISBE convention in Boston this past summer.  She extended an invitaiton to attend an ISBE convention—“they are great!”  The conference in 2006 is in the Faroe Islands.  The 2007 convention will be in Vienna.

NCBEA Webmaster Report—Bill Murphy
(Appendix R)  Bill would like to see more hits on the NCBEA Web site to get the newsletter.  He urged everyone to get their reports to him as quickly as possible so that he can post them.  Bill mentioned that the past NCBEA presidents are listed on our Web site.
STANDING AND AD HOC COMMITTEE MEETINGS/REPORTS

The following is a list of the committee chairpersons and their comments (if any).

Awards—Cathy Carruthers

· (Appendix S)  There will be two Distinguished Service Awards from NCBEA this year—one at the secondary level and one at the university/collegiate level.  The awards committee believes that retired teachers should be considered for the awards if they are actively engaged in teaching when nominated.
· (Motion #2)  Upon the recommendation of the awards committee, Cathy moved to allow retired members to be eligible for the NCBEA awards as long as the teacher is actively engaged in teaching when nominated.  This would apply for the two years of awards consideration.  A statement should be added to the nominations form indicating that retired individuals are not eligible for NBEA award consideration.  The motion carried.
Budget—Maurice Henderson

· (Appendix D)  Maurice reminded the state representatives that they should be soliciting their state boards for $200 to go toward the NBEA first-timers stipend.  Each board member needs to promote this at the state level so that individuals from each state can benefit from this stipend.  Maurice discussed the surplus funds from the stipends and what to do with them.  The Budget Committee will develop a policy that addresses this surplus.  Nancy indicated that the NBEA first-timers application is on the back of the Tampa flyer.  Consideration will be given to those who have been teaching fewer than seven years, but a person who has taught longer will be considered otherwise.

Legislative—Sharon Kosek
· (Appendix T)  Barb Bielenberg gave the update.  Sharon will be coming to the convention at a later time.
Marketing/Linkages—Darla Johanssen
· (Appendix U)  The Marketing/Linkages Committee expressed an interest in creating another CD of activities in the near future.
· Representatives’ duties were addressed and some changes to the Policies & Procedures Handbook will be needed.
Membership—Bill Murphy
· (Appendix G)  The state representatives are unable to get a list of who signed up, but they would be able to get a monthly update of who is about to have their membership lapse.  This has been very helpful to the state reps.
· There was discussion whether retired members were actively recruited.  Jan reported that to qualify as a retired member, membership in NBEA for ten years was necessary.

Greetings from Indiana State Department of Education

Barb Beadle, Indiana state supervisor for business education, took the opportunity after our break to welcome the NCBEA Administrative Board to Indiana and to the convention.

(STANDING AND AD HOC COMMITTEE MEETINGS/REPORTS continued)
Nominating—Ethel Holladay
· There are three offices to fill:  President-Elect, NBEA Administrative Representative, and Treasurer.  As of the current date, there have been no applications received.
· Ethel explained the voting scenarios—if more than one person runs for an office, NBEA will handle the ballots for the election.  Otherwise, NCBEA will handle the election.

Publications—Bill Murphy

There was no other information than what has already been mentioned.
Strategic Planning/Program of Work—Barb Bielenberg
· (Appendix V)  Barb has coordinated the format of the Program of Work to mirror NBEA’s format.  There was discussion about the timing of the conventions on page 16—Illinois in 2006 and Missouri in 2007.  On page 17, the state and regional conventions are listed.  According to Peter Meggison, they are thinking about having a convention in Puerto Rico.  Cynthia Green stated that SBEA is October 18 in Atlanta at the Sheraton Buckhead.  This is different than what appears in the POW.
AD HOC COMMITTEE REPORTS

Bylaws—Sharon Fisher-Larson

· Sharon mentioned that committee members had met a few times this fall via the “Voice over Internet” system through Northwest Missouri State University.  Tasks were accomplished without leaving committee members’ offices.

Convention Planning Handbook—Beth Sindt

· (Appendix W)  Beth, Ethel, and Sharon met this afternoon and decided that the handbook will be revised to reflect more generic guidelines to fit state conventions.  Beth suggested having a two-part handbook—one part with guidelines for when NCBEA meets with states and one part with guidelines for when NCBEA meets with NBEA.  Each state representative should provide a state-specific convention format.  The committee will work on rewriting the Convention Planning Handbook.
NEW BUSINESS

Future Conventions

The NBEA convention will be held in Tampa in April 2006.  The NCBEA convention will be in conjunction with the Illinois state convention November 1-3.  It will be IBEA’s 70th anniversary.  The theme is “Celebrating our Past, Cultivating our Future:  70 Years of IBEA.”  The blue handout should be filled out with information about someone who would be a good presenter at this convention.

NCBEA will be meeting with the Missouri state convention in late July 2007.
First-Timers’ Stipend to NCBEA Convention

Ethel reported that there will be two “First-Timers” stipends for NCBEA attendees.  Barb Bielenberg mentioned that in her Program of Work she indicated that there would be a session for first-timers at NCBEA conventions.
Past-Presidents’ Breakfast at NBEA

(Motion #3)  The Past-Presidents’ Breakfast at NBEA was discussed.  Ethel moved that we rescind the decision adopted at the March 22, 2005, administrative board meeting to hold a Past-Presidents’ Breakfast only when NCBEA holds it annual meeting in conjunction with the NBEA annual convention.  The motion carried.  The secretary was charged with making a note on the March 2005 Administrative Board Minutes.
(Motion #4 &4a)  Sharon Fisher-Larson moved that NCBEA hold a past-presidents’ breakfast at NBEA annually.  An amendment was made by Ethel Holladay to amend by changing “breakfast” to “event” and to add “and NCBEA” after “NBEA” before “annually.”   The amendment passed.  There was discussion about the money involved in hosting this event.  It was suggested that if NCBEA is going to host the event, there needs to be a line item in the budget.  If NBEA sets this event up, the food will need to be catered.  It may be better to have the past-presidents meet at a café instead of having it catered.  The motion as amended  that NCBEA hold a past-president’s event at NBEA and NCBEA annually carried.  
(Motion #5)  Larry moved that we have a line item of $250 to sponsor a NCBEA past-presidents’ event at NBEA.  The motion carried.
NCBEA Endorsement of Foundation for the Future of Business Education (FFBE) Nominee
Nancy explained that the purpose of the FFBE, which was set up by Southwestern, is for developing materials to promote business education.

(Motion #6)  Jody Emerson moved to support, as NCBEA’s nominee to the Foundation for the Future of Business Education, Kimberly Schultz of Iowa.  The motion carried.
Proposed Bylaws and Standing Rules Committee
(Motion #7)  Maurice Henderson moved to propose an amendment to the NCBEA Bylaws Article VII, Section 1, j. by adding the following:

j. Bylaws and Standing Rules Committee.  The bylaws and standing rules committee shall be composed of at least three (3) members, including the past president who will serve as chair and the Administrative Representative to NBEA.

The bylaws and standing rules committee shall:

· Consider, edit, and/or correlate such bylaw amendments and standing rules as it may originate and as are referred to it by the administrative board, officers, or individual member.

· Verify that bylaw amendments and standing rules are not in conflict with any higher governing authority.

· Present to NCBEA members changes to the bylaws or standing rules necessitated by amendments made in NBEA policies.

· Send proposed bylaw amendments with recommendations to the NCBEA newsletter editor for inclusion with the call to the NCBEA convention.

· Review past minutes to determine if changes are needed to the bylaws or standing rules.

· Review and update the NCBEA Policies & Procedures Handbook as needed.

· Send a copy of the current bylaws to the NBEA headquarters.
Motion carried.  Maurice noted that amendments to the bylaws require approval of the Administrative Board, notification of NCBEA members two weeks in advance of the business meeting, and a majority vote of members present at the business meeting.  He also noted that amendments to the standing rules (Policies & Procedures Handbook) require majority vote of the Administrative Board at any regularly scheduled board meeting if prior notice is given.  If prior notice is not given, amendments will require a two-third’s vote.
Proposed “Communication/Convention Coordinator” Position

(Motion #8)  Beth Sindt moved to add the position of Board Liaison to Article VI, Section I, g. as an ex-officio member.  There was much discussion about having a position of this type.  Board members from states that have a position such as this spoke about what this person does in their state.  There was concern that if NCBEA has this type of position on its board, it might become a “dumping ground”—meaning that person may end up taking on some duties of other board members.  Good leadership should be fostered so that all members are fulfilling their duties as currently assigned.  The question was called by Sharon Fisher-Larson.  The motion was carried to end discussion.  Barb Bielenberg called for a vote by ballot, which needed a majority.  The motion passed 9 yes votes to 7 no votes.  The NCBEA members will vote on this during the 2006 annual meeting.
Approval of Policies and Procedures Handbook Changes

The current document (Policies and Procedures Handbook) will be grandfathered in as our working document.  Any changes to this handbook from this point forward must come before the Administrative Board so that changes can be voted on by the board.
Proposed Publication Project
(Motion #9)  Nathan Uthe moved to propose an amendment to the NCBEA Bylaws Article VII, Section 1, h. by substituting the following:
h. Publications Committee.  The Publications Committee shall monitor the publication of the NCBEA newsletter and the special publication.  Members of this committee will include the two NBEA representatives, the newsletter editor, the webmaster, and the Past President.  The President shall appoint one of the committee members to serve as chair.  The Marketing Linkages Committee will be charged with the distribution and sales of the publication.

Motion carried.
Michigan wants to put the publication on their Web site.  Sharon stated that the NCBEA Web site should have it there so as to give credit to NCBEA.

Other New Business
The strategic planning committee and legislative committee sections that are printed on purple paper need to be added to our Policies and Procedures Handbooks.  
ANNOUNCEMENTS

DPE is next week in Cincinnati.  Larry is the program chair this year and next year.  Cathy will be contacting board members about the Illinois/North Central Business Education Association joint convention.  The Post-Secondary Program Director for the NBEA convention needs facilitators for the post-secondary level sessions.  IC3 and MOS certifications sessions tomorrow still have room available in them.
ADJOURNMENT
The meeting was adjourned at 10:13 p.m.

Beth Sindt, Secretary

(approved ______________________)


