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North Central Business Education Association

Administrative Board Meeting

Amway Grand Plaza Hotel, Grand Rapids, MI
MINUTES 

October 1, 2008

Members Present
Visitor Present
Kimberly Schultz, President
Sue Sydow, M-PBEA President

Beth Sindt, President-elect
Laura Taylor, Immediate Past President
Susan Elwood, Secretary
Members Absent
Twana Hulen, Treasurer
Karen Drage, Illinois State Representative
Maurice S. Henderson, NBEA Representative
Greg Valentine, Indiana State Representative
Jody Emerson, Iowa State Representative
Bob Murray, Minnesota State Representative
Barb Bartosiewicz, Michigan State Representative
Debbie Stanislawski, Wisconsin State Representative
Michelle Lindsey, Missouri State Representative
Tonya Skinner, Web Master

Vicky Ryan, Ohio State Representative
Jennifer Wegner, Newsletter Editor
Ex-officio Members Present
Ex-officio Members Absent
Janet Treichel, NBEA Executive Director
Pat Wissen, ISBE Representative
Sharon Fisher Larson, NBEA President
Judith Olson-Sutton, ISBE President
Note:  All documents mentioned as appendices were distributed to board members and are attached to the original set of these minutes that are filed in the Secretary’s Handbook.

Call to Order—Kimberly Schultz
President Kimberly Schultz called the Administration Board meeting to order at 7:30 p.m.
Welcome and Introductions—Kimberly Schultz
Kimberly welcomed everyone to the meeting and gave introductions.
Remarks by Special Guests
Janet Treichel gave greetings from the national office.

Sharon Fisher Larson suggested we should be looking at the regional structure. Sharon said NBEA had a good strategic planning meeting in August, which focused on increasing membership.

Sue Sydow, M-PBEA President, gave greetings from the Mountains Plains association and joined our meeting to get ideas.
Appointment of Parliamentarian/Determination of Voting Privileges—Kimberly Schultz
Maurice Henderson will serve as parliamentarian for this meeting.  Maurice is a Professional Registered Parliamentarian through the National Association of Parliamentarians and is also a member of the American Institute of Parliamentarians.  The Chair will consult with the parliamentarian throughout the meeting as needed.  All members present may vote.  Any board member currently serving in more than one position will receive only one vote.  Throughout the meeting, votes will be taken by voice vote.  If a ballot vote is needed, tellers will be appointed to count the ballots.

Roll Call—Sue Elwood

Secretary Sue Elwood called the roll.  Ten members answered role and a quorum was established. 

Approval of March 18, 2008, Administrative Board Minutes (San Antonio, TX)—Sue Elwood
Prior to this meeting, the minutes from the March 18, 2008, Administrative Board Meeting (San Antonio, TX) were e-mailed to board members. Two typographical errors were pointed out. Minutes were approved as corrected.
Treasurer’s Report—Twana Hulen

(Appendix A) Twana presented the budget; Twana reported that all states contributed to the First-time Attendees Past President’s Stipend last year.  There is $660 in the past president’s stipend fund. The budget was approved as presented.

Executive OFFICERS’ REPORTS
The reports will be posted on the NCBEA Website. Offices’ reports were e-mailed prior to the meeting; therefore, it was recommended that reports include only additional information.
President—Kimberly Schultz
(Appendix B) Kimberly’s annual and regular reports were sent prior to this meeting. No further information was given.
President-elect—Beth Sindt

(Appendix C) Beth’s report was sent prior to this meeting. Beth also reported that she prepared the 50-50 auction envelopes for a fund raiser project at the NCBEA convention. She has kept in contact with President Schultz. Beth asked that state representatives let her know when and where the 2009-2010 conventions will be held.

Past President’s Report—Laura Taylor
(Appendix D) Laura’s report was sent prior to this meeting. Laura will be hosing the Past President’s Breakfast at Bentham's Restaurant. She invited all NCBEA past presidents and current state presidents. She has six attending the breakfast. Laura did not receive any applications for the Past President’s First-time Attendee Stipend until a week prior to convention, which was past the application deadline. Laura now has two applications. If the decision is made to award these stipends, they will be given out at the awards luncheon on Thursday, October 2.
NBEA Administrative Representative Report—Maurice Henderson
Maurice reported that he will be attending the NBEA Board meeting to be held October 31-November 1.  He encouraged people to attend the NBEA convention in Chicago in April.  Information will be posted on the NBEA (www.nbea.org) Website as it becomes available. Flyers will also be distributed. Maurice asked all Board members to promote membership.
Additional Discussion:

· Barb Bartosiewicz asked/suggested the possibility of having family activities at NBEA to help increase attendance at the convention. A travel agency might be able to come up with some events. Perhaps regions could be in charge of activities to raise money.
· Janet Treichel discussed membership issues and what things can be done to encourage and increase membership. She said feedback will be coming back to regions. She also stated that NBEA/NATBE and DPE discussion will be held involving unification of NBEA and DPE.
OTHER OFFICERS’ REPORTS
ISBE Representative—Pat Wissen

(Appendix E) Pat’s report was sent prior to this meeting. Kimberly reported that Pat sent greetings from ISBE. The 2009 ISBE Convention will be held in England. Pat cannot attend all conventions, but has an ISBE display if anyone wants to use it at conventions.
Newsletter Editor, Jennifer Wegner

Jennifer did not attend this meeting. It was decided in San Antonio that the Newsletter Editor would not have to attend the fall meeting as a money-saving measure.

Student Representative Report—Unfilled Position
No report.
Webmaster Report – Tonya Skinner

Kimberly reported that the Website has been redesigned.  More information will be added.  Tonya did not attend this meeting. It was decided in San Antonio that the Webmaster would not have to attend the fall meeting as a money-saving measure.

STATE REPRESENTATIVE REPORTS – All reports were sent electronically to Board members prior to this Meeting.
Illinois—Karen Drage

(Appendix F) Unable to attend.  Karen’s report was sent prior to this meeting.
Indiana—Greg Valentine

(Appendix G) Unable to attend due to budget restraints. Greg’s report was sent prior to this meeting.
Iowa—Jody Emerson

(Appendix H) Jody’s report was sent prior to this meeting.
Michigan—Barb Bartosiewicz

(Appendix I)  Barb’s report was sent prior to this meeting.
Additional Discussion:

· Maurice gave information on logistics for the convention.

· Awards Program – Janet Treichel, Kimberly Schultz, and Sharon Fisher Larson will sit at the head table with other Michigan people.
Minnesota—Bob Murray

(Appendix J) Unable to attend because the Minnesota conference is being held this week. Bob’s report was sent prior to this meeting.
Missouri—Michelle Lindsey
(Appendix K) Michelle’s report was sent prior to this meeting.
Ohio—Vicky Ryan

(Appendix L) Vicky’s report was sent prior to this meeting. Vicky commented that their state convention will be held next week and the NCBEA convention will be held in conjunction with Ohio’s state convention next year.
Wisconsin—Debbie Stanislawski
(Appendix M) Unable to attend. Debbie’s report was sent prior to this meeting. Kimberly reported that 200 people attended Winconsin’s state convention last week.
STANDING COMMITTEE REPORTS
Awards—Jody Emerson

(Motion No. 1) – The Awards Committee moved that p. 1, Selection Criteria and Policies 1a, 1c, and No. 2, Replace “secondary” with K-12.

Motion carried.
(Motion No. 2) – The Awards Committee moved that Section 1 Criteria and Policies No. 1d, put a period after the word region, and remove the remaining words in the line.
Motion carried.

The timeline for awards was reviewed. (Appendix N) lists the 2008 Distinguished Service Awards. Barb Bartosiewicz would like to see more involvement and promotion from all states.  Awards must be promoted.
By-Laws—Beth Sindt

(Motion No. 3) – The Bylaws and Standing Rules Committee moved to add a new section, to become Section 5, to Article IX of the bylaws entitled “Electronic Meetings and Voting.” The content should read, “The Administrative Board, Executive Board, Standing Committees, and Special Committees are authorized to meet by telephone conference or through other electronic communications media so long as all members may simultaneously hear each other and participate during the meeting. Electronic voting may be used for NCBEA business as needed.”
The motion carried to authorize and approve the proposed addition to the bylaws. Voting will take place in October at the Annual Meeting.
(Motion No. 4) – The Bylaws and Standing Rules Committee moved to change the words “two weeks” to “30 days” in the statement found in #4 of Article XI, Section 1, which will read as follows: “Amendments to the bylaws require approval of the Administrative Board, notification of NCBEA members 30 days in advance of the business meeting, and a majority vote of members present at the business meeting.”

The motion carried to authorize and approve the proposed addition to the bylaws. Voting will take place in October at the Annual Meeting.
Budget—Twana Hulen

General discussion for clarification included:
· Final budget reports and any similar materials are to go to NBEA to archive. Materials will be kept five years. Items older than five years will be purged.

· It is appropriate to have a college accounting instructor do the yearly audits.

(Motion No. 5) – Michelle Lindsey moved to amend the current budget to reduce the Administrative Board Expense to $5,000 and add a line item for NCBEA meetings at NBEA in the amount of $2,500.
Motion carried.

Bylaws Article XII -Financial Reserve – It was suggested to lower the reserve of $5,000 to $2,500. In discussion, concern was expressed that the health of the organization was in jeopardy if the reserve is lowered. The suggestion was made that if NCBEA doesn’t have the money, the check should not be written.
(Motion No. 6) – Michelle Lindsey moved to table budget threshold discussion until New Business.

Motion carried.
Twana expressed a desire to have the budget items match the NCBEA Chart of Accounts and reorder by account number. Without objection, the treasurer was authorized to make the changes to the budget to match the NCBEA Chart of Accounts.

Legislative – Laura Taylor

(Motion No. 7) – Laura Taylor moved to change #12 to read: Submit written reports to NBEA Legislative Chair regarding activity of NCBEA and, if possible, all individuals in each of the eight NCBEA states., and to change #17 to read:…sending notes of appreciation and congratulations to local, state leaders and federal officials using acceptable communications (i.e. email, phone calls).
Motion carried.

Marketing/Linkages – Vicki Ryan

(Motion No. 8) The Marketing Linkages Committee moved to Replace Item 5 (Duties of Committee) to “submit one copy to the Webmaster in electronic form (a hard copy to be scanned) to be kept for two years.

Motion carried.
(Motion No. 9) The Marketing Linkages Committee moved to add to Item 6 (Duties of Committee): Each state representative should submit a state plan for fundraiser or donation, as follows:

· Submit plan to Marketing Linkages Chair

· Include plan to submit the funds to NCBEA treasurer

· Due annually by September 1

Motion carried.

Membership – Maurice Henderson

Maurice shared activities that have been completed in various states to increase membership.  He stressed the need to start recruiting aggressively. Many state Board members are not members of NBEA/NCBEA so this is an area of concern and should be monitored by state representatives. The committee will meet again to do some aggressive planning and put together an action plan to increase membership.  Maurice stressed that it’s up to all NCBEA Board members to recruit new members. More members means more income.
Nominating – Laura Taylor

Laura commented that the Committee expressed a desire to pursue some type of electronic voting.

(Motion No. 10) The Nominating Committee moved to change Nomination Procedures #3: Remove “in early September.” Add after “groups of persons” – “and included in the September issue of NCBEA newsletter.” And change Duties of Chair #1 “Work with the treasurer to prepare a budget request…”
The motion carried.
Program of Work – Beth Sindt

(Motion No. 11) The Program of Work Committee presented the following motion, Duties of Chair #4 (This is to be done by the President-elect for discussion at the Administrative Fall meeting and Spring meeting with adoption by vote of the Executive Board. This vote will occur after the POW has been aligned with the new NBEA POW for the next fiscal year.) #6 and #7>Combine. The committee recommendations and motions are found in the meeting minutes of the summer/fall Administrative Board.
The motion carried.
Publications Committee – Kimberly Schultz

(Motion No. 12) The Publications Committee moved to change the newsletter format for the 2008-2009 school year to follow the Newsletter Brainstorm Sheet as amended and also include a monthly “Tips” section (with one month completed by each state membership director).
Discussion: Monthly newsletters (September through May) include a teaching tip. Kimberly highlighted what would be included in the monthly newsletter.  Instead of tips for teachers, a monthly focus might be used. It was suggested that each state representative send out one paper copy of the newsletter to their membership. Perhaps state representatives could send out feelers to see if there is a school or university that would pay for mailing or make a donation to NCBEA to cover mailing costs.
Newsletter focuses:

· September – Minnesota

· October – Michelle Lindsey, Keyboarding

· November –

· December –

· January – Sharon Fisher Larson, Word 2007

· February – Barb Bartosiewicz
· March – Jody Emerson, Entrepreneurship

· April –

· May – Vicky Ryan, Planting Seeds

The motion carried.
Strategic Plan – Kimberly Schultz

(Motion No. 13) Kimberly Schultz moved that POW #3, President-elect presents the final Program of Work as soon as possible after the NCBEA POW has been aligned with the NBEA POW that is approved at the spring NBEA Board meeting.
The motion carried.
AD HOC COMMITTEE REPORTS
Convention Planning Handbook – Maurice Henderson
(Motion No. 14) Maurice Henderson moved that the Executive Committee be authorized, with full power, to update the Policies and Procedures Handbook based upon established current practices and distribute an updated handbook to the Administrative Board members.  The handbook will also be posted on the NCBEA Website.
Motion carried.
UNFINISHED BUSINESS
There was no unfinished business.

NEW BUSINESS
NBEA President’s Reception (April 9) – Beth Sindt and Laura Taylor

Beth suggested states go back to their Boards and ask for money to go toward the NBEA President’s Reception to honor an NCBEA member (Sharon Fisher Larson) who is the NBEA president. The reception is usually held at 8 to 9:30 p.m.
Maurice mentioned that if each state gave $200 to $250/each, we would have $1,500 to $2,000 to go towards the reception costs.

Ethyl Halladay will also help with planning the reception.

Fiscal Policy- Kimberly Schultz

(Appendix N) A brainstorming session was held prior to the meeting. Several suggestions were given and an attached page lists the specifics from this discussion.
Twana Hulen expressed concern about the current status of the NCBEA bank balance and asked if she could delay reimbursement of the October, 2008 expenses until November.

(Motion No. 15) Maurice Henderson moved that the reimbursement for administrative Board members attending an NCBEA Board meeting be changed to a flat reimbursement rate of up to $150 per Board member with receipts or documentation.

Motion carried.

Friendly Reminder: People need to be responsible.  If a member’s school is paying travel expenses, do not ask NCBEA for money.

(Motion No. 16) Michelle Lindsey moved to delay reimbursement to NCBEA Board members for the October, 2008 meeting until such time as the treasurer determines funding is available without causing the bank balance to drop below $5,000.
Motion carried.

OTHER

Outdated NCBEA activities CDs can be given away, sold for $5, or given free with the purchase of a new CD.

Kimberly asked members to think about other ways to cut expenses. Some ideas were to spend all day the Tuesday prior to the NBEA Convention as a retreat day and then just attend a Board meeting at the NCBEA convention. There may be ways to change some of the prior meeting formats.
Announcements

Take time to attend the many excellent sessions offered at the MBEA/NCBEA Convention. Plan to attend NBEA in Chicago.

ADJOURNMENT
The meeting was adjourned at 11:20 p.m.

Susan Elwood, Secretary

(approved____________________)
